) CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUGC BINH PINH Poc lap - Ty do - Hanh phic

\ A
TAI LIEU
HOP PAT HOI PONG CO PONG
THUONG NIEN NAM 2023 CUA CONG TY
CO PHAN CAP THOAT NUGC BINH DINH

L]

Thang 4 nam 2023




i PO LAM 0N

| 7T ovfo Al et M
F § e Bvis B0 TAOWT

o

&

W T DRt

.§
Fih Wj{ﬂﬂaﬁ) :




CHUONG TRINH
HOP DAL HQI CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN CAP THOAT NUOC BiNH PINH

Thoi gian t6 chite: Tir 13h30° dén 17h ngay 24 thang 4 nam 2023

TT NQI DUNG CHUONG TRiNH
A TIEP DON (tir 13h30 dén 14h00)
B PHAN THU TUC DAI HOI (tir 14h00 dén 14h30)
' | Chao cd, tuyén bd Iy do va gisi thicu dai biéu
2| Béo céo két qué kiém tra tu cach cb dong du hop
3 Théng qua Chuong trinh, Quy ché lam viéc tai Pai hoi
4 | Thong qua danh sach Doan Chi tich, T6 Thu ky
C PHAN BAO CAO VA TRINH PAI HOI (tir 14h30 dén 17h)
1 | Béo céo s6 26/BC-CTN: Két qua san xuat - kinh doanh nim 2022 va ké hoach,
nhiém vu nam 2023
2 | Béo céo sb 27/BC-CTN: Tinh hinh hoat dong ctia Hoi ddng quan tr nim 2022
va phuong hudng hoat dong 2023
3 | Bao céo s6 28/BC-BKS: Tinh hinh hoat dong ctia Ban Kiém sodt ndm 2022 va
phuong huéng hoat dong 2023
4 | To trinh s6: 07/TTr-CTN ve viéc thong qua Béo cdo tai chinh ndm 2022 d3
duoc kiém toan, ty 1é chia c6 tirc va phan ph01 loi nhuén sau thué nam 2022;
Céc chi tiéu kinh doanh chinh nam 2023, ké hoach chia cb trc va phén phéi loi
nhuén sau thué nam 2023; Danh muc dau tu phat trién hé thdng cip nude nam 2023
5 | To trinh s6: 08/TTr- CIN vé viéc xem xét thong qua céc ndi dung vé lao dong,
tién lrong, thu lao va tién thudng thuc hién nim 2022 va ké hoach nim 2023
ciia nguoi lao dong va ngudi quan ly Cong ty
6 | To trinh s6: 09/TTr-CTN vé viéc Iya chon don vi kiém toan doc lap thuc hién
kiém toan bao c4o tai chinh nim 2023
7 | To trinh so 10/TTr-CTN vé viée tiép tuc Gy quyén thuc hién hoan thién cong
tac niém yét ¢6 phiéu trén thi truong ching khoan
8 | Dai hoi thao luan
9 | Dai hoi nghi giai lao
10 | Pai hdi biéu quyét théng qua cac Bao cdo va To trinh:

- Két qua san xudt - kinh doanh nam 2022 va ké hoach, nhiém vu nam 2023;

- Tinh hinh hoat dong ciia HDQT ndm 2022 va phuong huéng hoat déng 2023;

- Tinh hinh hoat dong ctia BKS nam 2022 va phuong huéng hoat dong 2023;
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NOI DUNG CHUONG TRINH

- Bao céo tai chinh ndm 2022 da dugc kiém toan, ty 18 chia cd tirc va phan ph01
loi nhuén sau thué nam 2022; Céc chi tidu kinh doanh chinh nam 2023, ké
hoach chia ¢6 tirc va phén phdi loi nhuén sau thué ndm 2023; Danh muc dau tu
phat trién hé thong cap nudc nam 2023;

- Céc ndi dung vé lao ddng, tién luong, thi lao va tién thuéng thuc hién nim
2022; ké hoach nam 2023 ctia ngudi lao dong va ngudi quan ly Cong ty;

- Phé duyét danh sach cac cong ty kiém toan doc 14p va phuong an lua chon
cong ty kiém toan ddc 14p dé thuc hién ki€ém toan Bao cao tai chinh nam 2023;

- Tlep tuc uy quyén cho Hoi dong quan tri thuc hién hoan thién cong tac niém
yét c6 phiéu ctia Cong ty trén thi truong ching khoan.

11

Phat biéu cua dai biéu, khach moi (néu co)

12

Tiép thu y kién

13

Thong qua Bién ban Dai hoi

14

Thong qua Nghi quyét Dai hoi

15

Bé mac dai hoi
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" Binh Dinh, nga thang 4 nam 2023
DU THAO = &

QUY CHE LAM VIEC
Pai hoi dong c6 dong thuomg nién 2023
Cong ty 6 phan Cap thoat nwéc Binh Dinh

Chuong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi 4p dung

Quy ché nay dugc ap dung cho viéc t6 chirc hop Pai hoi dong cb dong
thuong ni€n 2023 cua Cong ty ©0 phén Cap thoat nugce Binh Dinh (sau day goi tat
1a Dai héi), d€ quy dinh cu thé vé diéu kién, thé thuc tién hanh Dai hoi, quyén va
nghia vu cta céc bén tham gia Dai hoi.

Co dong va cac bén tham gia Dai hdi c6 trach nhiém thuc hién theo cic quy
dinh tai Quy ché nay.

) Chuong II i
bIEU KIEN » QUYEN VA NGHIA VU
CUA CAC BEN THAM GIA PAI HOI

Diéu 2. Piéu ki¢n tham gia Dai hoi

T4t ca cac cb dong so hiru c6 phén cta Cong ty cb phan Cép thoat nuéc Binh
Dinh theo danh s4ch tong hop ngudi s& hitu ching khoan do Trung tdm Luu ky
chimg khoan Viét Nam l4p; theo d6 ngay ding ky cudi cung la ngay 22/3/2023
hodc nhitng nguoi dugce Gy quyén tham du hop 1é.

Piéu 3. Quyén va nghia vu ciia ¢6 déng tham dw Dai hoi

1. Dugc biéu quyét tt ca cac van dé thudc thdm quyén cua Dai héi theo quy
dinh tai Dieu I¢ Cong ty, Luét doanh nghiép va cac vin ban hudng dan hién hanh.

2. Puoc uy quy,én bang vin ban cho nguoi nhén uy quyén thay mit minh
tham du va bi€u quyet tai Pai hoi. Ngudi duogc Gy quyén tham dy Dai hoi khong
dugc Uy quyen lai cho ngudi khéc.

- Cé, dong hodc nguoi dugc uy 7qu}fén dén du Dai hoi can xuét trinh, cung

cap cac gidy to sau cho Ban To chire dé kiém tra trudce khi vao phong hop:

a) Thu moi tham du Pai hoi;

b) Gidy ching minh nhan dén, thé can cudc cong dan, ho chiéu hodc gidy to
tuy than c6 hinh ngudi tham du;

¢) Gidy ty quyén (truomg hop duge iy quyén tham du Dai hoi).

4. Sau khi nghe béo cdo vé cac noi dung can thong qua, ¢ dong, dai dién cb
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dong sé cung thdo luan va thong qua biéu quyét bang hinh thirc gio PHIEU BIEU
QUYET do Ban T6 chuc cap c6 dong dau tron cua Cong ty.

5. C dong, dai dién cd dong co quyen dua ra y kién cia minh vé cac ndi dung
cua Pai hoi tai phan théo luan theo sy diéu hanh ctia Poan Chu tich.

6. Cb dong, dai dién c6 dong tham du Dai hoi khi muon phat biéu y kién phai
dugc su dong y cua Doan Chu tich. No6i dung phat biéu ngdn gon va tap trung vao
ding nhitng ndi dung can trao doi, phit hgp v6i ndi dung chuong trinh da duoc Dai

héi thong qua. Nhiing van dé di dugc ngudi khac phat biéu thi khong phat biéu
lai dé tranh trung lap. C6 dong tham du Dai hoi co thé ghi noi dung y kién vao

Phiéu y kién, chuyén cho Thu ky dai hi.

7. Trong thoi gian tién hanh Dai hoi, cac ¢b dong, dai dién cd dong phai tudn
tha theo sur huéng dan cta Doan Chu tich, img xtr van minh, lich su, khong gay mat
trat tu, khong hut thudc va tat chudng dién thoai.

8. Cb dong hodc ngudi dugc uy quyén du hop dén sau khi Pai hoi da khai
mac, sau khi hoan tat thu tuc dang ky, dugc tham dy va tham gia biéu quyét vé cac
ndi dung can biéu quyét con lai theo chuong trinh Dai hoi da dugc thong qua.
Trong trudong hop nay, hiéu lyc cua nhing biéu quyét da tién hanh khéng bi anh

hudng.

Piéu 4. Nhiém vu ciia Poan Chi tich, Chii toa Dai hi.

1. Poan Chu tich gém c6 03 nguoi duge Dai hoi thong qua; Chu tich doan 1a
Chu toa Dai héi.

2. Quyén va nghia vy ctia Poan Chu tich:

a) Piéu hanh cic hoat dong cua Pai hoi theo chuong trinh dd duoc thong

qua; tién hanh céac cong viéc can thiét dé Dai hoi dién ra c6 trat tu; phan anh dugc
mong mudn ctia da s6 co dong, dai dién ¢ dong tham dy;

b) Hudng dan cac dai biéu va Dai hoi thao luan;

¢) Trinh dy thao vé nhitng ndi dung can thiét d Pai hoi bidu quyét;

d) Tra 151 nhimg vén d& do Pai hdi yéu cau hodc chi dinh ngudi tra 16i;

e) Quyét dinh trinh ty, thu tuc va cdc sy kién phat sinh ngoai chuong trinh Dai

Piéu 5. Nhiém vu cia Ban Té chire Pai hoi.

Ban T4 chirc Dai héi do Hoi ddng quan tri Cong ty théng nhét chi dinh dé
thuc hién nhiém vu t6 chic Dai hoi dam bao tinh chu d4o, trat tu va thuc hién kiém
tra tinh hop ly, hgp 1€ cua cb dobng c6 tén trong danh sach do Trung tdm Luu ky
ching khoan Vi¢t Nam lép, chét tai thoi diém ngay 22/3/2023 dé tham du Dai hoi;
Phat Phiéu biéu quyét; Béo céo truge bai hoi vé két qua kiém tra tu cach co dong
truéc khi Pai hoi chinh thirc dugc tién hanh.

Diéu 6. Nhiém vu ciia Thw ky Pai hji.

1. Thu ky Pai hi gdm 02 ngudi, do Ban T6 chuc gidi thiéu va Dai hoi thong
qua.

2. Thu ky Pai hdi thuc hién cac cong viéc tro giup theo su phén cong cua



Doan Chu tich, gdm:

a) Ghi chép day du, trung thuc céc nodi dung Pai hoi;

b) HO trg Poan Chu tich cong b6 du thao Bién ban, Nghi quyét ciia Pai hoi va
chuyén phiéu y kién cua cb dong (néu c6) cho Poan Chu tich;

c) Tiép nhan phiéu hoi y kién ctia cb dong (néu co).

Diéu 7. Nhiém vy ciia Ban kiém tra két qua biéu quyét.

Ban kiém tra két qua bidu quyét gdbm 03 ngudi do Ban T4 chirc d& ctr va duogc
bai hoi thong qua, dé thuc hién nhiém vu:

1. Giam sét viéc biéu quyét cua céc cd dong hodc ngudi dai dién tham du Dai
hoi.

2. Tong hop s6 ¢6 phan biéu quyét theo timg ndi dung dé Poan Chu tich thong
béo két qua trude Dai hoi.

. Chwong III
TIEN HANH DAI HOI

Diéu 8. Diéu kién tién hanh Dai héi.

Cudc hop Dai hoi dong cb dong dugc tién hanh khi ¢6 s6 ¢b dong du hop dai
dién it nhat 65% téng s cd phin cé quyén bidu quyét theo Piéu 2 Quy ché nay.

Piéu 9. Cach thirc biéu quyét va thong qua cac van dé tai Dai hoi.

1. C6 ddng duge nghe trinh bay mot luot tit ca cac ndi dung theo chuong
trinh dé ra.

2 Co dong tham gia thdo luén timg van dé trong noi dung chuong trinh.
V6éi mdi van dé can bidu quyét tai Pai hoi duge thuc hién 03 (ba) lan biéu quyét
theo trinh ty nhu sau:

a) Lan tht nhét: Biéu quyét dong

b) Lan tht hai : Biéu quyét khong déng y;

c¢)Lan thirba : Biéu quyét vai y kién khac.

3. Méi ¢6 ddng hoic dai dién cb dong chi dugc bleu quyet 01 lan (dong y
hogc khéng ddng y hodc c6 y kién khéc) déi véi cing mot van dé can biéu quyét.

4. Viéc xéc dinh ty 1& bleu quyet modi van dé tai Dai héi thuc hién theo ty 1& %
s6 lwong phiéu dong y trén téng sd lugng phiéu c¢6 quyén biéu quyét cua tt ca cd
dong du hop.

Diéu 10. Diéu kién dé thong qua Nghi quyét Dai hpi.

Déi véi cac van de théng qua tai Dai hdi, phai duoc it nhat 65% tbng sb phiéu
biéu quyét dong v ciia tat ca cb dong du Dai hoi.

Piéu 11. Bién ban va Nghi quyet Dai hoi.

1. Bién ban va Nghi quyét Dai hoi phai lap xong va thong qua Dai hoi trude
khi bé mac cudc hop.
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2. Bién ban va Nghi quyét Dai hdi phai dugc luu gift tai try s& Cong ty.

X ChuonglV
DIEU KHOAN THI HANH

Pidu 12. Quy ché nay gém c6 04 Chuong, 12 Diéu duogc thong qua va co
hi¢u luc thi hanh tai Pai hoi dong co dong thudng nién ndm 2023 cta Cong ty cd
phan Cap thoat nudc Binh Dinh./.

HOI PONG QUAN TRI



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC BINH PINH Djc lap — Tu do — Hanh phiic
sé: b /BC-CTN Binh Dinh, ngay 03 thang 4 nim 2023
BAO CAO

Két qua san xuit — kinh doanh niim 2022
va ké hoach, nhiém vu niam 2023

Nam 2022, tinh hinh dich bénh Covid-19 di dan dugc kiém soat, ca nudc
dang timg budc phuc hoi sau dai dich, cac hoat dong san xuét kinh doanh dich vu
trd lai trang thai binh thudng nhung van con nhung kho khén chung trong hoat
dong san xuat kinh doanh ciia cac doanh nghlep noi chung va Céng ty noi riéng.
Tuy nhién, duéi sy chung sirc, ddng long, nd luc vuot bic cua Hoi ddng quan tri,
Ban diéu hanh cling toan thé ngudi lao dong (NLD) cua Cong ty; su quan tdm, chi
dao cua Tinh ay, UBND tinh, cac S0, nganh va Dang uy Khéi doanh nghiép tinh,
UBND céc huyén, thi x4, thj tran.. . Cong ty da trién khai, dé ra cac giai phap dé
hoan thanh cac chi tiéu, nhiém vu san xuat kinh doanh nam 2022, cu thé nhu sau:

I. TINH HINH HOAT PONG TRONG NAM 2022

1. Tinh hinh hoat déng san xuit kinh doanh:

a) Nhitng thugdn lgi co bdn:

- Cong ty nhén dugc sy quan tam hé trg cia UBND tinh Binh Dinh, cac S&,
nganh va chinh quyén dia phuong céc cap.

- Ban diéu hanh Céng ty c6 kinh nghlem nhiéu niam trong linh vuc cép nudc,
tdm huyét va c6 trach nhiém trong cong viée. DOi ngli ngudi lao dong c6 trinh do
chuyén mén, nhiéu kinh nghiém, tinh than doan két va tu giac cao.

- Cong ty di tich lity duge nhiéu kinh nghiém trong hoat dong cap nudc nhu
xdy dung, van hanh, quan ly nha may, mang ludi cap nudc, giam ty 16 thit thoat nude.

b) Nhitng kho khin chi yéu:

- Viée dau tu mé rong cac du dn, mang luéi cap nude con nhiéu kho khan do
ngudn vén dau tur ctia Cong ty bi han ché.

- Diéu kién san xuét kinh doanh ctia Cong ty con gip nhiéu kho khan, chi phi
dau vao ting, cu thé chi phi nguyén vat lidu, hoa chit, dién, mua nudc qua dong hd
tong

c) Tom tit nhitng hoat djng chinh va két qua dat duwoc

Trong ndm 2022, Cong ty da trién khai thuc hién tdt cong tac san Xuat, cung
cap nudc sach phuc vu nhan dén trén dia ban TP-Quy Nhon va cc huyén, thj xa

trong tinh 6n dinh véi luu lugng binh quan: 71.801 m?/ngay dém va é4p luc binh
quan: 1 Skg/cm - 2,0kg/cm?, chat lugng nudc dam bao theo tiéu chuén cia BéY

té. Cu thé:



un . Tang/giam
TT Chi tiéu pyr || e isn Thweien . /| o v nan
nam 2021 nam 2022 2021
1 | Nu6c san xuat m? 25.259.361 26.207.553 | +3,75%
2 | Nudc tiéu thu m3 21.864.158 22.686.905 | +3,76%
3 | Ty I€ that thoat % 13,44 13,43 -0,01%

* Cong tdc phdt trién va cdi tao hé thong cdp miée

- Trong nam 2022, tdng chiéu dai hé thong mang ludi dudng éng dugc dau
tu phat trién va mé rong thém 72,237 km, trong do:

+ Dbi v6i khu vue TP- Quy Nhon: Tuyén dng HPDE D63-D110 khu vuc 6
phuong Tran Quang Di€u; Tuyén éng PVC D50 dao 2 Bic Song Ha Thanh phudng
Dong Da; Tuyen dng cap nuéc HDPE D63-D110 khu phé 2, 3 phudng Nhon Phu;
Tuyen 6ng cap nuéc HDPE D63-D110 khu vuc x& Phu¢e MY, huyén Tuy Phudc;
va cai tao mot s6 hang muc phuy trg khéc ctia hé thong cap nudc.

+ Déi véi khu vuc cac huyén, thi xa: Tuyén ng HDPE D63 cip nudc cho
céc khu dan cu phuong Binh Dinh va phuong Dap Da, thi x4 An Nhon; Tuyén dng
HDPE D110-D63 cap nuéc cho dén cu khu phd Dé buc 1 (giai doan 2) phuong
Hoai Tan, thi xd Hoai Nhon; Tuyen bng HDPE D63 cap nuéc cho khu déan cu
duong Phan Huy Chu, khu phd Tan Thanh 1, phuong Hoai Hao, thi x4 Hoai Nhon;
Tuyén ong HDPE D160-D63 cp nudc cho khu dan cu dudng Nguyen Hiru Tién,
khu phé Tén Thanh 2 phuong Hoai Hao, thi x3 Hoai Nhon; Tuyén éng HDPE D63
cAp nude cho khu pho Ting Long 1, khu phd Trung Hoa phuong Tam Quan, thi xa
Hoai Nhon; Tuyen ong HDPE D1 10 D63 cap nudc cho dan cu khu phé Duong
Liéu Déng, thi trAn Binh Duong, huyén Phi My.

- D4 thuc hién ky 5.489 hop dong lap dat hé thong clp nudc sach cho khach
hang, trong d6 khu vyc TP-Quy Nhon: 2.268 hop dong, Xi nghiép cap nuoe s 1:
2.606 hop dong va Xi nghiép cap nudc so 2: 615 hop dong, nang tong sd hop dong
sir dung nudc trong toan Cong ty dén cudi nam 2022 1a: 120.597 hop dong, trong
d6 khu vuc TP-Quy Nhon: 81.114 hop dong, Xi nghiép cap nude s6 1: 22.028 hop
ddng, Xi nghiép cdp nudc s6 2: 17.455 hop dong.

* Cong tde ddu tw va tién do trién khai thyc hién cdc dy dn
- B4 sung ngudn nudc thd cho Nha mdy XLN Phu Tai: UBND thi x& An

Nhon da phé€ duyét phuong an bdi thuong, hd trg va tai dinh cu, ban hanh quyét
dinh thu hdi dt dé thuc hién du 4n; da chi tra tién bdi thuong GPMB cho ngudi

dan.

- Hé théng cép nu6e cho khu vuc 7, 8 phuong Bui Thi Xuan va cum cong
nghiép Bui Thi Xuan: quyet toan hoan thanh dy an.

- Dau tu xay dung Nha may xur ly nude Bdng Son, cong sudt 2.900m3/ngay
dém: quyét toan xong cac gbi thau du an, dang 13p thu tuc thué dat.

- Nang cong suit Nha may XLN Tuy Phuée tir 1.550m3/ngdy dém Ién

2.900m3/ngay dém: da thi cong xong goi thdu lip dit cum module xir Iy nuéc
khéng str dung héa chét, nghiém thu dua vao sir dung thang 11/2022.
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- Xay dung céc hang muc phu tro cia hé thong cap nudc (tuong rao, nha
kho, xudng co khi...): dua vao st dung hang muc lip dung nha dé xe khu vuc vin

phong Coéng ty.

- Hé thdng cép nudce cho Khu cong nghiép Becamex Binh Dinh, cong suét
2.900m3/ngay dém: Hoi dong bdi thuong GPMB huyén Véan Canh da ban giao
16/18 thira dat dé Cong ty thuc hién dy 4n, dang hoan thién hé so dé t6 chirc thuc
hién cudng ché thu hdi dét theo quy dinh; thi cong xong goi thdu Xay lap duong
6ng nude thd, nude sach; quyet todn xong goi thau Cung cap va lap dat thiét bi xtr
ly nude; dé khoan xong giéng G1, G2, G3; thanh toan 2 dot géi thau Xay dung
giéng khoan va nha mdy xtr ly nuéc. Hién nay, nha may xu ly nude da van hanh 6n
dinh, dam bao cép nude cho Khu cong nghi€p Becamex VSIP Binh Dinh véi cong
suét 2.000-2. 900m3/ngay dém.

- Nha may cap nudce sinh hoat phuong Nhon Hoa, thi x4 An Nhon: da phé
duyét thiét ké trién khai sau thiét ké co s va da lwa chon nha thau tu van giam sat.

- Tuyén 6ng D400 cdp nudc cho Khu du lich Hai Giang Merry Land: da thi
cong hoan thanh va nghiém thu dua vao st dung thang 12/2022.

* Cong tdc kiém tra vé sinh méi truong, giam sdt chdt lwong nudce

- T6 chttc don dep, thu gom rac thai, phat quang bui rdm tai cac tram bom
gleng, nha may xu ly nuéc nhdm tao canh quan va gilt gin v¢€ sinh moéi truong,
dong thoi phun thube khu trung, sat khuan tai noi lam viéc dé phong chéng dich
Covid-19.

- Thuc hién cong tac ldy mau nudc thanh phdm dinh ky tai Nha may XLN Ha
Thanh, hé chira nuéce ngot Nhon Chau, cdc nha méy xtr ly nudc va trén mang ludi
phén phbi theo ké hoach dé giam sat chat lugng nude sach quy dinh tai Thong tu s6
41/2018/TT-BYT ngay 14/12/2018 ctia Bo Y té va Quy chuén ky thuat dia phuong
QCDP 01:2022/BD.

- Hoan thanh céng tac danh gia va duoc cap phép lai hé théng quan ly chét
luong ISO 17025, thuc hién cong tic kiém tra, giam sét chit luong nudce sach theo
Quy chudn QCVN 01-1 2018/BYT duy tri thuc hién 22 phuong phap thir nghiém
cho 22 chi tiéu xét nghiém mau nuéc theo hé théng quan ly chét luong ISO/IEC
17025, dong thoi thudng xuyén theo ddi, kiém soat chat lugng nudce tai Nha may
XLN Ha Thanh theo quy trinh.

- Thuc hién c6ng tac stic xa dinh ky mang Iudi cap nude va sic xa dot xut
cac khu vuc nudc duc cuc bo.

* Cong tdc di doi, siea chita, bao dwdng hé thong dwong ong cdp miede; cong
tic chong that thu, thdt thodt muée

- Gidm sét, phdi hop nghiém thu va dua vao str dung cac hang muc hé thong
cdp nude do cac Chu dau tu ban giao: Khu téi dinh cu 01 tai khu dat 44 Pinh B
Linh; Dau tu phét trién do thi phén khu IV - Khu d6 thi sinh thai Nhon Hoi; Ha
tang ky thuat khu dan cu khu vuc 4 phuong Nhon Binh; Ha tang k¥ thuét khu dan
cu khu dat canh duong vao tram y té xa Phudc Mg; Hé thdng cip nudc sinh hoat va
phong chdy chita chay thudc cong trinh khu dén cu Dong Ban Thanh, phuong bap
b4, thi xa An Nhon; M& mang hé thong cap nude sach x6m Bic Ha, thj trdn Diéu
Tri;... va sira chita kip thoi 2.774 diém bé v& duong & éng ¢ dudng kinh nhé hon
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D50 va 295 diém bé v& dudng éng c6 duong kinh tir D50 tro 1én do cac don vi thi
cong ha tAng k¥ thudt trong khu do thi va ning cp mé rong céc tuyén duc‘)ng gay ra.

- Thuce hién cong tac cap nudc an toan va trién khai phuong an cap nuoc mua
he trén dia ban phuc vu; trién khai cong tac phong chong bdo lut, kiém tra gia cb
bao vé cac tuyén ong cap nudc trong yeu; xay dung ké hoach glam sat kiém tra ky
thuat dinh ky hé théng cap nuéc, stc ria be chira va céc tuyén 6ng cdp nudc; thuc
hién thdi rira va bao dudng dinh ky cac giéng, nha may, tram bom ting ap dam bao
cong sudt van hanh.

- Péu tu thay thé 16.123 dong hé nudc sir dung trén 05 nam theo quy dinh
(khu vyc TP. Quy Nhon: 10.720 céi, Xi nghiép cap nudc so 1: 2.803 cai, Xi nghiép
cép nude s6 2: 2.600 cai) dé phat huy tbi da lugng nudce cép, giam thiéu nudc that
thoat; ty 16 nudc thét thu, that thoét toan Cong ty nam 2022: 13,43% (trong dé khu
vuc TP. Quy Nhon: 13,94%; Xi nghiép cép nuéc sb 1: 12,49%; Xi nghiép cép nudce

56 2: 10,22%).

- Thuc hién cong tac kiém dinh ddng hd do nudc lanh theo Quy trinh kiém
dinh ddng hd do nuéc PLVN 17:2017.

- Kiém tra, giam sét, stra chita, bao dudng hé thong van gidm ap va duong
ong cap nudce bi hu hong; thuc hién chéng that thu that thoat 01 khu vuc lap dong
ho tdng, do tim dugc 216 diém bé va, 1o ri dudng o bng cap nude dudi long dat.

- Trong ndm 2022 da thiét 1ap thém 07 diém giam sat tir xa vao hé théng
SCADA, nang tong sb diém do ty dong vé ap luc, luu lugng va muc nuéce 1én 63
diém nhdm phuc vu cong tac quan ly, diéu tiét mang ludi cap nudc toan Cong ty.

* Cong tac quan ly, cham soc khdach hang

- Phoéi hop véi cac cong ty tu vén thuc hién diéu chinh thué GTGT cua hoa
don va chuyén ddi hoa don dién tir 1én Tong Cuc thué quan ly theo quy dinh; thuc
hién 4p dung gia ban nudc sach trén d1a ban tinh nam 2022 d&d dugc UBND tinh
Binh Dinh phé duyét tai Quyét dinh s6 1052/QD-UBND ngay 31/3/2022; phdi hop
voi Cong ty phan mém Bravo va cac ngan hang trén dia ban cua tinh thuc hién két
néi thu tién nudc online; theo ddi két nbi phdn mém quan ly khich hang gitra céac
bo phéan thanh chu ky khép kin va kiém soat thuong xuyén trén hé thong may cht
dam bao an toan co s¢ dit licu cua Cong ty.

- Thuc hién tlep thu, giai quyet kip thoi nhing y kién, kién nghj cuia nhén dan
trén dia ban tinh vé€ viéc cung cap nuac, chit luong nudc tai cac cudc tiép xuc cr tri
cua dai biéu Quéc hoi, dai biéu Hoi dong nhan dan tinh.

* Céng tdc an ninh, an toan nguon nuée, PCCC va phong ch(fng dich Covid-19

- Cong ty luén tuyén truyén, gido duc ngudi lao dong vé trach nhiém va duy
tri thuong xuyén mdi quan hé chit ché gilta Cong ty vdi dia phuong trong viéc bao
vé tai san, giit gin an ninh trat tu, phong chdng chéy nd tai noi 1am viéc va trén dia

ban; nang cao tinh than canh giac, xdy dung tinh thdn doan ket ndi bo; ddy manh
phong trao thi dua lao dong san xuAt kinh doanh, xdy dung doi sbng van hoa méi.

- Tuyén truyén van dong va tao diéu kién thuan loi cho nguoi lao dong trong
d6 tudi thuc hién nghia vu quan su tham gia di kham tuyén theo lénh goi ctia B9
Chi huy quan sy tinh Binh Dinh.
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- Cong tac bao vé nguon nudc da cé su ph01 hgp gitta Cong ty, cac co quan
quan ly va cac cap chinh quyén dia phuong nham ngan chan cac hanh vi vi pham
an toan vé sinh ngudn nudc.

- Kién toan, cling ¢ va b sung luc lugng bao vé chuyén trach c6 chat luong,
bao v¢ an toan tai san va dam bao an ninh trét tu tai Cong ty, trong nam da cur 05
nhén vién bao vé tham dy 16p tap huén nghiép vu bao vé cac co quan, doanh nghi€p
va huan luyén nghiép vu phong chay, chita chay va ctru nan, ctru hd theo Thong
bao s6 3001/TB-PA04 ngay 08/11/2022 clia Cong an tinh Binh Dinh.

- Thudng xuyén kiém tra va xay dung hoan thién h¢ théng phuong tién bao
vé nhu: tudng rao, dén chiéu sang, h¢ thong camera an ninh, binh chita chdy, cac
loai cong cu hé trg. Nhitng ngay 1& Tét trong nam, Cong ty tang cuong nguoi lao
dong tham gia truc bao vé dé dam bao cong tac vé sinh, an ninh nguon nudc, kip
thoi san xudt va cung cap nudce sach cho khach hang.

- Trang bi day du céc dung cu, phuong tién co ban tai cac phong lam viéc
Cong ty, cac xi nghi€p, cac nha kho, nha xe, Nha may XLN Phu Tai, ... phuc vu
cong tac phong chong chay nd; xdy dung va t6 chirc dién tap phuong 4n chira chay,
ctru nan ctru hd ¢6 phdi hop nhiéu luc lugng tai Cong ty.

- Cong téc an toan lao dong va vé sinh céng nghiép dugc thuc hién theo dung
cac quy dinh ciia Nha nudc nén trong nam 2022 Cong ty khong c6 trudong hop tai
nan lao dong nao xay ra.

- Cu thé hoa cac van ban chi dao cta Thu tuéng Chinh phu, UBND tinh Binh
Dinh, nganh y té va trién khai kip thoi dén tat ca ngudi lao dong vé cong tac phong,
chdng dich Covid-19; ban hanh quy dinh chi tra ché d6 huéng bao hiém x4 hoi d01
véi nguodi lao dong Cong ty dang tham gia bao hiém x4 hoi phai nghi viéc do méc
Covid-19 theo huéng dan cua B Y té; phdi hop voi Phong Y té va UBND céc
huyén, thi xa, thanh phé trong tinh Binh Dinh hoan thanh viéc tiém vic xin phong,
chéng dich Covid-19 miii 3 va 4 (dot 1) cho nguoi lao dong Cong ty.

d) Két qud hoat dpng sin xudt - kinh doanh nam 2022: (PVT: dong)
Ké hoach nim 2022 Thire hién So sanh
Chi ti€u so sanh theo Nghi quyet i 2022 thuce hién/ke
DPHDCD hoach
Tdng doanh thu 229.500.000.000 | 263.964.476.315 115,02%
Loi nhuén trudc thué 34.700.000.000 | 56.845.923.659 163,82%
Loi nhuén sau thué 27.760.000.000 | 45.408.953.327 163,58%
Ty 18 ¢b tirc (%) 7,50 9,00 120,00%

Ghi chii: Hoi dong quan tri dy kién trinh Dai héi dong c6 dong thirong nién
nam 2023 théng qua ty I¢ c6 ticc nam 2022 la 9%/von diéu lé.

2. Tém tit tinh hinh tai chinh:

- Tong tai san dau ky (tai ngay 01/01/2022) 1a: 416.968.739.070 ddng; cudi
ky (tai ngay 31/12/2022) 1a: 431.956.355.727 ddng.

- V& ng phai thu: s6 du ng phai thu tai thoi diém 31/12/2022: 14.201.719.931 ddng,
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giam 7,96% so véi thoi diém 01/01/2022, chiém 11,44% so v6i von diéu 1§, bang
5,45% so voi doanh thu hoat dong SXKD trong ky va bang 3,3% so tong tai san.

- V& no phai tra: téng s ng phai tra dén ngay 31/12/2022 la:
227.186.698.391 dong, trong d6 ng ngén han 92.394.150. 501 dong va ng’ dai han
134.792.547.890 dong S& du no phai tra chiém 52,59% so tong ngudn vén, bing
183,06% so vén diéu 1é. Trong no phal tra tai thoi diém 31/12/2022 c6 ng vay dai
han va ngan han 1a 81.074.146.321 dong. Trong do:

+ No Ngan hang Phat trién Viét Nam - Chi nhanh ngén hang phat trién khu
vuc Quang Ngii - Binh Dinh, dé thuc hién:

. Du an Cap nudc va vé sinh thanh phd Quy Nhon (ngudn vén vay ADB-
Ngan hang phat trién Chau A) 131 sut 5%/nam véi sb tién 28.489.687.321 dong;

. Dy an cap nudc 9 thi grén Binh Dinh (ngu‘én vén vay WB-Ngan hang Thé
gidi) 14i suat 3%/nam vdi so tien 20.471.831.000 dong.

+ No Quy Pau tu phét,trién Binh DPinh lai suét, 0% dé thuc hién du an cap
nude khu dan cu B Péo 1 Bac song Ha Thanh voi s tién 133.264.000 dong; 1ai
sudt 7% de thuc hién dﬁ}l tu va cai tao tuy€n Ong cap nudc sach qua cau Thi Nai véi
s0 tién 9.251.949.000 dong, du an Cap nudc sagh gho CCN Bui Thi Xuﬁm va cac ho
dan thuoc KV7, 8 phuong Bui Thi Xuan voi s0 tién 14.733.000.000 dong va du an

hé théng cip nudc cho Khu cong nghi€p Becamex Binh Pinh céng suit
2.900m3/ngay dém véi sb tién 7.994.415.000 dong.

Céng ty thuc hién tra ng gdc va lai vay dung theo khé udc vay. Trong nim,
Cong ty khong c6 cac khoan ng phai tra xau, cac khoan chénh léch ty gia hoi doai,
chénh Iéch lai vay.

- M6t s6 chi tiéu tai chinh co ban cu thé nhu sau:

DVT: dong)
. SO CUOI NAM SO PAU NAM
CHI. TIb (31/12/2022) (01/01/2022)
A. TONG TAI SAN 431.956.355.727 416.968.739.070
I. TAI SAN NGAN HAN 79.154.958.591 67.823.528.237

1. Tién va cac khoan twong duong tién 49.531.808.172 37.427.036.158

2. Céc khoan déu tu tai chinh ngin han - -
14.054.536.570 15.282.876.701
(675.648.035) (319.277.618)
13.773.785.160 13.971.708.104
1.794.828.689 1.141.907.274

3. Céc khoan phai thu ngén han

Trong do: dw phong ng phdi thu kho doi

4. Hang ton kho

5. Tai san ngén han khac

II. TAI SAN DAI HAN

352.801.397.136

349.145.210.833

1. Céc khoan phai thu dai han

147.183.361

147.183.361

2. Tai san co0 dinh

329.375.725.013

299.319.196.213




CHI TIEU

SO CUOI NAM
(31/12/2022)

SO PAUNAM
(01/01/2022)

3. Tai san d& dang dai han

7.505.109.021

35.623.698.005

4. Tai san dai han khac

15.773.379.741

14.055.133.254

B. NGUON VON

431.956.355.727

416.968.739.070

I. NQ PHAI TRA

227.186.698.391

236.136.251.974

1. No ngén han

92.394.150.501

85.796.582.084

2. No dai han 134.792.547.890 150.339.669.890
II. VON CHU SO HU'U 204.769.657.336 180.832.487.096
1. Vén chu s& hitu 173.802.993.014 152.490.822.774

a. Von gop cua chu s¢ hiru

124.108.000.000

124.108.000.000

b. Von khéc cua chua s& hitu

¢. Quy dau tur phat trién

15.373.342.368

10.832.447.035

d. Loi nhuén sau thué chua phan phéi

34.321.650.646

17.550.375.739

2. Ngudn kinh phi va quy khéc

30.966.664.322

28.341.664.322

3. Nhiing cai tién vé co ciu td chirc, chinh sach, quan ly:

a) Cdi tién vé co cdu 16 chirc: Tiép tuc sip xép bd may nhan sy tinh gon dua
trén su phan cong nhi€ém vu rd rang. Thuc hién chinh sach tra luong, tra thuong
minh bach ré rang gan véi hiéu qua thuc hién cong viéc cua timg c4 nhan dén cac

bd phan truc thudc,

b) Cdi tién vé chinh sdch, qudn Iy: Trong nam 2022, Cong ty trién khai cac
bién phéap quan ly cong ng phai thu, chi dao cac by phan nghiép vu lién quan chu
trong cong tac thu hdi no, kip thoi dé xuét nhitng bién phap thu ng, cubi nam soat
xét cac khoan cong ng phai thu kho doi dé trich Iap du phong no phai thu kho doi

theo quy dinh.

II. KE HOACH SAN XUAT - KINH DOANH NAM 2023
1. Mgt s6 chi tiéu ké hoach san xuit — kinh doanh chii yéu:

- Téng doanh thu: 265.000 triéu df‘)ng;
- Tong chi phi: 214.500 tridu ddng;
- Loi nhuén truée thué:  50.500 tri€u déng;

- Ty sudt loi nhuan sau thué/vén diéu 16: 32,55%;

- Ty 1€ cb tirc: 9,00%.

2. Cong tac san xuat - kinh doanh nuwéc sach, xay lip hé thong cAp nuéc:
- C4c chi tiéu san xuat, tiéu thu nude sach trong ndm 2023:

+ Nudc san xuét: 26.460.000 m3;

+ Nudc tiéu thu: 22.914.000 m?;

+ Ty 1é that thu, that thoat: 13,40%.
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- Tiép tuc ra soat hoan thién b may t chirc clia toan Cong ty dé phuc vu
cong tac san xuat kinh doanh theo ké hoach.

- Soat xét cac ndi quy, quy che, quy dinh da ban hanh dé diéu chinh stra doi
bo sung cho phu hgp véi quy dinh hién hanh va thuan loi cho hoat dong cua Cong ty.

- T chirc Pai hoi dong cb dong thuong nién nim 2023.

- Tiép tuc trién khai ké hoach cap nuéc an toan tai TP-Quy Nhon va cac
huyén, thi x4 trong tinh:

+ Thudng xuyén kiém tra mang dudng bng cap nudc; stra chira kip thoi
nhitng doan 6ng bi hu hong, phén ving mang ludi, lap dat ddng hd tdng, hé thong
van kiém soat khu vuc d& quan 1y, kiém tra, chéng that thoat nudc.

+ Tiép tuc trién khai giai phép tlet kiém dién va kiém tra cong tac an toan
dién trong toan Cong ty, xu ly cac su c6 dién hodc mat dién khi c6 yéu cau.

+ Thu:c hién cong tac kiém dinh dong hd do nudc lanh theo Quy trinh kiém
dinh dong ho do nuéc BPLVN 17:2017.

+ Duy tri va thuc hign cong tic danh gié lai hé thdng quéan ly chat luong nudc
theo tiéu chuan ISO 17025, nghién ciru dé xuét cac giai phap cai tao hodic phuong an
kiém sgat chét lugng nudc tién tién nham gidm sat chu dong hon va ngay cang néng
cao chat lugng nudc phuc vu.

- Phén d4u thyc hién dat va giam ti 1¢ that thu-thét thoat theo ké hoach, dam
bao chat lugng nudc sach, ndng cao chat lugng phuc vu khach hang.

- Thyc hién quén ly, van hanh va cung cap nudc sach cho nhan dan xa dao
Nhon Chau theo hgp dong da ky ket.

- Tiép tuc xdy dung hé thong quén ly mang lu6i dudng bng nudc bang
ArcGIS va SCADA (giai doan 2) trién khai lap dat méi thiét bi theo ddi quan tric
va giam sat hé thong mang luéi cAp nude online toan Cong ty.

- Tiép tuc trién khai thi cong cac dy an da thyc hién trong nam 2022 chuyén
tiép cho ndm 2023.

- Ra soat dia ban thanh phd Quy Nhon, Xi nghiép Cép nudc s6 1vasd2 dé
trién khai thi cong lap dat bd sung céc tuyén ong cap nudc, mo rong mang ludi
phan phéi theo kién nghj cua ctr tri va ké hoach thdng nhét véi cac dia phuong.

3. K¢ hoach dau tu thue hién cac du 4n:

Tiép tuc thyc hién céc dy an dAu tu thyc hién do dang nam 2022 chuyén sang
nim 2023 va trién khai thuc hién danh muc dau tu nim 2023, cu thé:

- B4 sung ngudn nudc thd cho NMXLN Phu Tai.

- j—)ﬁu tu xdy dyng nha may nudc cho KCN Becamex Binh Dinh va khu dan cu
doc Quoc 16 19C (tir QL1A dén xa Canh Vinh, huyén Van Canh).

- Tu vén khéo sét, 1ap dy an Tuyén ong D400 tir Nha may XLN Ha Thanh
cap nuéc cho Khu cong nghiép, D6 thi va Dich vu Becamex Binh Dinh.

- Tu vén khao sat, 1ap du an Tuyén 6ng D600 doc duong Dién Bién Phu nbi
dai (tir Quéc 16 19 méi dén Tram bom ting ap Ly Thai T6).

- Tu v4n khao sat, 14p du an Tuyén ng D300-D400 cap nudc cho phudng
Nhon Binh va Nhon Phu.
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- Néng c6ng suat Nha méy xtr ly nuéc Binh Duong tir 1000m?/ngay dém 1én
2.000m3/ngay dém.

- Nang cong suat Nha may xir ly nuéc Nhon Thanh tir 2.500m3/ngdy dém 1én
2.900m3/ngay dém.

- S6 hoa hé thdng cp nude trén nén tang dir liéu GIS.

- Néng cp, mé rong mang ludi cap nudc tai phudng Nhon Hung va phuong
Nhon Thanh, thi xd An Nhon.

- Tuyén ng gang D400 tir Cau Thi Nai dén Tram bom Nhon Hgi.

Trén day la Bao cao Két qué san 3<u5t - kinh doanh nim 2022 va ké hoach,
nhiém vu ndm 2023 trinh Dai hdi dong c6 dong thuong nién nadm 2023./.

Noi nhidn: Vi el

- Trinh DHDCP; S TICH

- HDQT, Ban kiém soat; %9' 0 : ]

- Ban dic¢u hanh Cong ty; s/ .

- P.TCHC, KT-TC, TK; % | CAP THOAT NUGcC

- Luu: VT. \ o

% et -
B






CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC BINH PINH Pjc 1ap — Tw do — Hanh phiic
sé: &1 /BC-CTN Binh Dinh, ngay 03 thang 4 niim 2023
BAO CAO

Tinh hinh hoat dong ciia Hyi dong quén tri nim 2022
va phuong hudng hoat dong nim 2023

Can ctr Luat doanh nghiép ngay 17/6/2020;

Can ctr Diéu ¢ Cong ty ¢ phan Cép thoat nude Binh Dinh ngay 22/4/2022;

Can cu Ngh1 quyét s6 03/NQ- DHDCD ngay 22/4/2022 cta Dai hoi dong cb
dong thuong nién ndm 2022 Cong ty cd phan Cap thoat nudce Binh Dinh.

Hoi dong quan trj bao cdo trudce Dai hoi dong ¢ dong thudong nién nam
2023 vé két qua hoat dong ctua Hoi dong quan tri nam 2022 va phuong hudng hoat
dong nam 2023 nhu sau:

L. TINH HINH HOAT PONG NAM 2022:

1. Hoat djng ciia Hoi dong quan tri:

a) V€ to chirc nhan sy cia Hoi ddng quén tri:

Nim 2022, Hoi dong quan trj véi s luong thanh vién 1a 05 (nam) nguoi, cu
thé nhu sau:

- Ong Nguyén Van Chau, Cha tich Hoi déng quan tri;

- Ong Lé Tién Diing, thanh vién HDQT kiém Giam déc;

- Ong Lé Thanh Cuong, thanh vién HPQT kiém Phé Giam déc:

- Ong Phan Pinh Tén, thanh vién HDQT;

- Ba Ngd Thi Hong Van, thanh vién HDQT.

b) Hoat dong ctia Hoi ddng quan tri:

Trong nam 2022, Héi dong quan tri da td chic 09 phién hop dam bao day du
thanh phan tham dy theo quy dinh tai Diéu 1& Céng ty; theo d6 da ban hanh 08
Nghi quyét lién quan dén cong tac quan ly va hoat dong san xuat, kinh doanh cua
Cong ty trong pham vi trach nhiém va tham quyén ctia Hoi dong quan tri, tap trung
vao cac ndi dung chil yéu nhu:

- Thong qua Béo céo cua Ban diéu hanh vé két qua san xuét - kinh doanh va
tinh hinh thyc hién c4c du 4n dau tu nam 2021.

- Thong qua ké hoach t6 chirc va toan van du thdo cac Bdo cdo va To trinh
phuc vu cho Dai héi dong ¢ dong thuong nién nam 2022.

- Théng qua ndi dung Hop ddng mua ban si nude sach ciia Dy an Nha may
nudc sach Quy Nhon (giai doan 1).
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- Thong qua viéc lua chon don vi kiém toan doc 1ap dé kiém toan bdo cdo tai
chinh 6 thang dau nam 2022 va két thic ndm tai chinh 2022

- Phé duyét quyét toan quy tién luong, thu lao, tién thudng thuc hién nam
2021 va k& hoach quy tién luong, thu lao, tién thuong nim 2022 cua ngudi lao
dong va ngudi quan ly Cong ty

- Thong qua viéc chi tra ¢b tirc nam 2021 va dé xut bd nhiém ngudi phu
trach quan tri Cong ty (nhiém ky 2020-2025); thong qua du thao diéu chinh, stra
dbi, bd sung hé thong thang luong, bang luong, phu cap luvong va mirc luong stra
dbi ctia Cong ty cb phan Cap thoat nuéc Binh Dinh.

- Thong qua ndi dung trién khai thuc hién phuong an niém yét c6 phiéu cua
Cong ty trén thi trudng ching khoan dd dugc Pai hoi ddng cb dong thuong nién

nam 2022 thong qua.

- Thong qua cac bang du thao sura ddi cac Quy dinh, Quy ché ctia Cong ty;
két qua san xuét - kinh doanh va tinh hinh thuc hién cac du an dau tu 9 thang nam 2022.

- To'chuc hop Hoi dong quan tri vé danh gia nguoi dai dién va bdo cdo két
qua san xuat - kinh doanh nam 2022.

Nam 2022, tinh hinh dich bénh Covid-19 dé dan duoc kiém sodt, ca nudéc
dang tirng budc phuc héi sau dai dich, cdc hoat dong san xuét kinh doanh dich vu
trd lai trang thai binh thuong, nén kinh té tiép tuc mo cira va dang dan trd lai quy
dao tang trudng, phat trién. V&i tinh thin doan két, sy nhat tri trong cong tac chi
dao, diéu hanh cua Hoi dong quan tri, Ban kiém so4t va Ban diéu hanh, két qua
hoat dong san xuat kinh doanh ndm 2022 da thuc hién dat va vugt mic ké hoach
cac chi tleu chu yéu ma DHDCD thuong nién nam 2022 glao két qua hoat dong
SXKD én dinh phat trién va mang lai hiéu qua, dam bao viéc lam va thu nhédp cho
nguoi lao dong, bao toan va phat trién vén, cu thé nhu sau:

- San luong nuée san xuat: 26.207.553 m? dat 102,27% so ké hoach, tang
3,75% so v&i nam 2021; san luong nudc tidu thu: 22.686.905 m? dat 102,23% so ké
hoach, ting 3,76% so v&i nam 2021; ty 1€ that thoat nude 13,43% giam 0,01% so

thuc hién nam 2021.
- Téng doanh thu va thu nhp 1a 263.964 triéu dong, dat 115,02% so véi ké
hoach; lgi nhuén thyc hién trudc thué 56.846 triéu dong dat 163,82% so v6i ké

hoach; tao viéc lam 6n dinh cho 409 ngudi lao dong véi tién luong binh quan la
10,782 triéu dong/ngum/thang, thuc hién viéc trich 1ap quy va chia cd tirc theo

Nghi quyét Dai hoi ddng cb dong.

2. Két qua hoat dong sin xuit kinh doanh nim 2022:

, Ké hoach theo Nghj | Thyc hién T9 18 hoan
TT| Chi tiéu chi yéu quyét PHPCD nam2022 | ¢
- v g thanh
(triéu dong) (triéu dong)
1 |Tbng doanh thu 229.500 263.964| 115,02%
2 |Loi nhuén trudce thué 34.700 56.846| 163,82%
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Ké hoach theo Nghi | Thuec hién %12 hodin
TT| Chi tiéu chii yéu quyét PHDCD nim 2022 yth-é 5
(triéu dong) (triéu dong)
3 |Loi nhuan sau thué 27.760 45.409| 163,58%
% ¥ skl sy 22,37% 36,59%| 163,57%
thué/von di€u 1€
5 | Ty 1é c6 tirc/von diéu 18 7,50% 9,00%| 120,00%

Ghi chu.: Hoi déng quan tri du kién trinh Pai hdi dong cé dong thuong nién
ndm 2023 théng qua ty Ié chia c6 tirc nim 2022 1o 9%/vén diéu 1.

Nam 2022, Ban diéu hanh c6 04 (bén) thanh vién, gdm: 01 Giam déc, 02 Phé
Giam dbc va 01 Ké toan trudng. Trong d6 c6 02 nguoi la thanh vién Hoi dong quan
tri nén thuan lgi trong viéc trién khai cac Nghi quyét, Quyét dinh ctia Hoi ddng quan tri.

Trong pham vi quyén han va trach nhi¢ém cua minh, Ban diéu hanh da tich
cuc, chu dong trong chi dao, diéu hanh san xuét kinh doanh; trién khai thuc hién kip
thoi cac Nghi quyet Dai hoi ddng c6 dong, Nghi quyét va Quyét dinh cua Hoi dong
quan tri. Ban diéu hanh duy tri thudng xuyén céc cudc hop hang thang va dot Xuét.
Thanh phén tham du hop gdm: Chu tich HPQT, Ban dleu hanh, Trudng, pho cac
Phong chuyén mén; Doi trudng, Doi pho cac Poi san xuat; Gidm dbc, Pho Giam
dbc cac Xi nghiép truc thude; Chu tich Cong doan, Bi thu Poan Thanh nién. Noi
dung hop la danh gia, kiém diém tinh hinh thyc hién nhiém vy cong tac thang, trién
khai nhiém vu cong tac cho thang tiép theo, riéng cac thang cudi quy thi thuc hién
danh gia kiém diém nhiém vu cdng tac cla quy va trién khai ké hoach quy tiép
theo; tap trung giai quyét cac vuong méc trong diéu hanh quan ly va dé ra céc bién
phép giai quyét ngay trong mdi cudc hop; phan cong nhiém vu va té chirc phoi hop
thuc hién cong tac quan ly mot cach c6 hi¢u qua. Thuong xuyén ra sodt, danh gia
tinh hinh thue hién cac chi ti€u, ké hoach san xuét kinh doanh theo Nghi quyet Dai
hoi dong co dong va kién nghi didu chinh céac chi ti€u ké hoach san xuat - kinh
doanh cho phti hgp véi tinh hinh thuc té ciia Cong ty.

3. Thu nhip ciia Hi ddng quan tri va Ban diéu hanh nim 2022:
DVT: triéu dong

& o ; Lwong, | Thu lao, % &

TT Ho va tén Chirc vu thwéng | thuéng Tong cong

1 | Nguyén Vin Chau Chu tich HbQT 536,63 536,63
e I Thanh vién HDQT

2 | Lé Tién Diing - Gidin dbe Cong ty 480,55 480,55
: Thanh vién HDQT

3 | Lé Thanh Cuong - Pho Giam doc 437,37 437,37

Cong ty

. & Thanh vién HDQT

4 | Phan Pinh Tan khéng didu hink 115,13 115,13
5, Eron ¢ T 5 Thanh vién HDQT

5 | Ng6 Thi Hong Van Khidng didu hanh 115,33 115,33




e " Lwong, | Thu lao, 2 R
TT Ho va tén Chire vu thuéng | thubng Tong cong
x x 11 i vsx. | Pho Giam ddc
6 | Nguyen Nguyen Hoai Vién Cong ty 427,19 427,19
7 | Pang Hoang Trung Ké toan truong 401,72 401,72

IIl. PHUONG HUONG HOAT PONG NAM 2023:

Thuong xuyén giam sat viéc thuc hién Nghi quyét Dai hoi déng c6 dong,
hoat dong cta Ban di€u hanh trong cong tac trién khai thuc hién céac chi tiéu, ké
hoach san xuat kinh doanh.

Soat xét viée phan cong cu thé nhiém vu va trach nhiém cia ting thanh vién
Hoi dong quan tri dé chi dong thuc hién tot nhiém vu Dai hdi dong c6 dong giao,
thuén lgi trong viéc danh gia hoat dong cua thanh vién Hoi dong quan tri khi két
thic nam tai chinh va hét nhiém ky.

Chi dao Gidm dbc Cong ty thuc hién cac cong tac:

- Trién khai thuc hién tét va ¢ hiéu qua cac chi tiéu, ké hoach theo Nghi
quyét ctia Dai hoi déng c6 dong va Hoi dong quan trj thong qua.

- Soat xét cac quy ché di ban hanh dé didu chinh stra d6i bd sung cho phu
hop véi quy dinh hién hanh va thuéan lgi cho hoat dong ctia Cong ty; 4p dung co
ché tra lwvong cho nguoi lao dong gan lién véi ning suét lao dong dé phat huy chat
lugng va hiéu qua cong viéc.

- Cai tién cong nghé san xuét dé tiét giam chi phi dong thoi dam bao an toan
vé sinh moi truong; ddy manh viéc ap dung cong nghé thong tin trong cong tac
quan ly mang ludi, hé thong dudng ong va cham soc khach hang.

- Chii trong d4y manh cong tac thu hdi von cac cong trinh cac chil dau tu con
no dé dam bao nhu cau von cho san xuat kinh doanh.

Trén day la bao cao tinh hinh hoat dong ctia Ho1 déng quan tri nam 2022 va
phuong hudng hoat dong nam 2023 trinh Pai hoi déng c6 déng thudng nién nim
2023. Hoi ddng quén tri chan thanh cam on Ban kiém soét, Ban diéu hanh da doan
két, nhét tri cung véi Hoi ddng quan tri thuc hién t6t nhiém vu duge Pai hdi dong
cd dong giao./.

Noi nhan:

- Trinh Dai hdi ddng cb dong;

- Hoi dong quan tri, Ban kiém sodt;
- Website Cong ty;

- Luu: VT, TK
plar

¢/.'
—




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC BINH PINH Doc 1ap — Tw do — Hanh phiic
sé: 48 /BC-BKS Binh Dinh, ngay (3 thing 4 nim 2023
BAO CAO

Tinh hinh hoat dong ciia Ban kiém soat nim 2022
va phuong hwéng hoat dong nim 2023

Kinh gtri: PHDCD Cong ty c6 phan Cép thoat nuéc Binh Dinh.

Can ctr Luat Doanh nghiép ngay 17/6/2020;

Can cr Diéu 1¢ Cong ty ¢b phan Cép thodt nuéc Binh Dinh ngay 22/4/2022;

Can ctr Quy ché td chirc va hoat dong ctia Ban Kiém sodt;

Cén ctr Bdo cdo ciia Hoi dong quan trj Céng ty vé& két qua hoat dong
SXKD nam 2022;

Cén ctr vao Béo cdo tai chinh nim 2022 cua Cong ty cb phén Cép thoat
nudée Binh DPinh 1ap ngay 24/02/2023 dugc kiém todn béi Cong ty TNHH Kiém
toan CPA VIETNAM tai vin ban so: 76/2023/BCKT-CPA VIETNAM-NV?2
ngay 24/02/2023;

. Ban kiém soét bdo cdo trude Dai hoi dong cd dong thuong nién nam 2023
vé két qua hoat dong clia Ban kiém soat nam 2022 va ké hoach hoat dong nam
2023 nhu sau:

L. TINH HINH HOAT PONG NAM 2022

1. Hoat dong cita Ban kiém soat:

a) Ve t6 chite nhin s ciia Ban kiém sodt:

‘Trong nam 2022, Ban kiém soat hoat dong gém c6 03 thanh vién do Dai
hoi dong cd dong thuong nién ndm 2020 bau ngay 29/6/2020, cu thé nhu sau: Ba
Tran Nguyén Hanh Lan lam Truéng ban Ban Kiém soat Cong ty va 02 thanh
vién Ban Ki€m soat la 6ng Ha Phti Cudng va ba Huynh Thi Giao.

b) Hoat déng ciia Ban kiém sodt:

Trong ndm 2022, cac thanh vién Ban kiém so4t tham du 09 phién hop cua
Hoi déng quan tri, dong thoi Ban Kiém soat hop dinh ky theo quy ché hoat dong
ctia Ban kiém soat va da thyc hién viéc gidm sat Hoi dong quén trj va Ban didu
hanh Cong ty trong viéc quan ly, diéu hanh Cong ty theo ding Luit doanh
nghiép, Dieu 1¢ Cong ty va cac Nghi quyét ctia Pai héi dong cb dong, Hoi dong
quan tri, cu thé nhu sau:

- Truong Ban Kiém soat va cac thanh vién Ban Kidm soat di tham gia déy
du cac cude hop ctia Hoi dong quan tri va da c6 nhiéu y kién dong gbp cho Hoi
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ddng quan trj va Ban diéu hanh Cong ty trong cong tac quan 1y, t6 chirc hoat dong
kinh doanh va d4u tw XDCB cta Cong ty.

- Phan tich danh gla dé lua chon Cong ty Kiém toan doc lap trinh HPQT
Cbng ty quyét dinh don vi kiém toén béo cdo tai chinh Cong ty.

- Soat xét, kiém tra, phéan tich va thim dinh béo cdo tai chinh 6 thang dau
nam 2022 va bdo cdo tai chinh nam 2022 do Cong ty 1ap va da duogc kiém toan.

- Kiém tra, gidm sat viéc tuan thi cac quy dinh cia Luat doanh nghiép, thuc
hién Didu 1é Cong ty, cac Nghi quyét, Quyét dinh cua Dai hoi dong cb dong va
ctia Hoi dong quén tri Céng ty.

- Kiém tra tinh hop ly, hop phdp va mirc do can trong trong cong téc quan
ly, diéu hanh hoat dong san xuét kinh doanh, cong téc to chirc ké toan va lap béo
c4o tai chinh ctia Ban diéu hanh Cong ty.

- Ban kiém soét ciing thuong xuyén trao dbi voi nhau, ddnh gia tinh hinh
hoat dong ciia Cong ty dya trén viéc phén tich Bdo cdo tai chinh dé dua ra cac
dinh hudng kiém soat nhdm cai tién va hoan thién cong tac quan ly, diéu hanh
cua Cong ty.

¢) Thu nhdp ciia Ban kiém sodt:

DVT: triéu dong

TT Ho va tén Chiic vu :;:g"fg’ f::;l;;;’ Tong cong
1 | Trin Nguyén Hanh Lan Trudng ban BKS 436,98 436,98
2 | Ha Phi Cudng Thanh vién BKS 85,41 85,41
3 | Huynh Thi Giao Thanh vién BKS 85,61 85,61

2. Giam sat két qua hoat dong san xuat kinh doanh va tai chinh:

a) Két qua hoat dong san xudt kinh doanh:

Ban klem soat nhét tri véi danh gid cia Hoi dong quan tri va Ban diéu
hanh Cong ty vé két qua hoat dong kinh doanh nim 2022. Cu thé:

Két qua thuc hién Nghi quyét ctia Dai hoi dong ¢ dong thuong nién nam
2022 vao ngay 22/4/2022 nhu sau:

Bon vi tinh: Triéu dong

Ké hoach o T 18 (%)
TT Chitéu heoNQ | mamanz | 0k
PHPCP :

I | Tong doanh thu 229.500 263.964 | 115,02
Il | Loinhuén truée thué 34.700 56.846 | 163,82
III | Loi nhujn sau thué 27.760 45.409 | 163,58
IV | Quy tién lrong va thu nhiap 51.626,75 | 55.800,34 108,08

1 | Quf tién luong ngudi lao dong 49.185,28 | 52.919,41 107,59




Ké hoach 5 V&
TT Chi tiéu i S | iy g Tyslglfém
theo NQ nam 2022 hoach
PHDCD .
Quy tién luong ngudi quan ly chuyén trach 2.154,24 2.542,00 117,99
Quy thu lao HPQT va BKS 287,23 338,93 117,99

b) Vé tinh hinh tdi chinh:

- Béo cdo tai chinh da phan anh day da tinh hinh hoat dong san xuét kinh
doanh va tai chinh clia Céng ty, duogc trinh bay theo cic mau bao cdo theo quy dinh

cua Bo Tai chinh.

- Ban kiém soat x4c nhan Béo céo tai chinh ndm 2022 cua Cong ty dugc

kiém toén boi Coéng ty TNHH Kiém todn CPA VIETNAM di phan anh trung thuc va
hop ly, pht hop vé6i chudn muc ké toén va hé théng K& toén Viét Nam.

BANG TOM TAT TAI SAN VA NGUON VON NAM 2022

Don vi tinh: dong

T SO CUOI NAM SO PAU NAM
CHL IR (31/12/2022) (01/01/2022)
A. TONG TAI SAN 431.956.355.727 416.968.739.070
I. TAI SAN NGAN HAN 79.154.958.591 67.823.528.237

1. Tién va cac khoan tuong duong tién

49.531.808.172

37.427.036.158

2. C4c khoan dau tu tai chinh ngin han

3. Céc khoan phai thu ngén han

14.054.536.570

15.282.876.701

Trong do: du phong no phdi thu khé doi

(675.648.035)

(319.277.618)

4. Hang ton kho

13.773.785.160

13.971.708.104

5. Tai san ngéan han khac

1.794.828.689

1.141.907.274

II. TAI SAN DAI HAN

352.801.397.136

349.145.210.833

1. Céc khodn phai thu dai han 147.183.361 147.183.361
2. Tai san cb dinh 329.375.725.013 299.319.196.213
3. Tai san d& dang dai han 7.505.109.021 35.623.698.005
4. Tai san dai han khac 15.773.379.741 14.055.133.254
B. NGUON VON 431.956.355.727 416.968.739.070

I. NO PHAI TRA 227.186.698.391 236.136.251.974
1. No ngéin han 92.394.150.501 85.796.582.084
2. No dai han 134.792.547.890 150.339.669.890
II. VON CHU SO HU'U 204.769.657.336 180.832.487.096
1. Vén chi so hiru 173.802.993.014 152.490.822.774

a. Von gop cua chu sé hiru

124.108.000.000

124.108.000.000




CHI TIEU

SO CUOI NAM
(31/12/2022)

SO DAU NAM
(01/01/2022)

b. Von khac cua chu s& hiru

c. Quy dau tur phat trién

15.373.342.368

10.832.447.035

d. Loi nhuan sau thué chua phan phéi

34.321.650.646

17.550.375.739

28.341.664.322

2. Ngudn kinh phi va quy khac 30.966.664.322

c¢) Danh gia chung:

Trong ndm 2022, tinh hinh dich bénh Covid-19 da dan duoc klern soat, ca
nudc dang timg budce phuc héi sau dai dich, cac ‘hoat dong san xuét kinh doanh
dich vu tr¢ lai trang thai binh thuong nhung van con nhimg khé khin chung
trong hoat dong SXKD cta céc doanh nghiép noi chung va Céng ty néi riéng.
Tuy nhién, véi su nd luc cia HDQT, Ban diéu hanh va nguoi lao dong Cong ty
dd c6 nhiéu giai phép tich cuc gitt viing ty 16 thit thoat nudc, quan ly chi phi
hiéu qua hon trong cong tac hoat dong SXKD nén da thuc hién hoan thanh va
vuot mic mot s chi tiéu chi yéu ma PHPCD thuong nién nim 2022 giao; két
qua hoat dong SXKD én dinh phat trién va mang lai hiéu qua, ddm bao viéc lam
va thu nhép cho nguoi lao dong, bio toan va phat trién vén, cu thd nhu sau:

- San lugng nude san xudt: 26.207.553 m3 dat 102 ,27% so ké hoach, tang
3,75% so v6i ndm 2021; san luong nude tiéu thu: 22.686.905 m3 dat 102,23%
so ké hoach, tang 3, 76% so v6i ndm 2021; ty 16 that thoat nudc 13,43% giam
0,01% so thuc hién nam 2021. Trong nam 2022, Céng ty tiép tuc thuc hién
nhiéu bién phap dé giir ty 18 that thu, tht thoat da dat dugc trong nam 2021 va

quan ly chi phi hiéu qua hon trong qua trinh hoat dong.

- Toéng doanh thu va thu nhép 1a 263.964 triéu dong, dat 115,02% so vdéi
ké hoach; loi ‘nhuén trude thué 56.846 tridu dong dat 163,82% so véi ké hoach;
tao viéc lam 6n dinh cho 409 ngudi lao dong véi tién luong binh quan la 10,782
triéu dong/nguorl/thang, thuc hién viéc trich 14p quy va chia ¢d tic theo Nghi
quyét Pai hoi dong c¢b dong.

3. Két qua giam sat hoat dong cta Hoi dong quan tri, Ban diéu hanh
Cong ty:

a) Hoat dgng ciia Hpi dong quan tri:

Hoi dong quan tri duy tri hoat dong véi s6 luong thanh vién HPQT la 05
nguoi theo Piéu 18 Cong ty va Nghi quyét ctia Dai hdi dong ¢ dong.

Trong ndm 2022, Hoi ddng quén trj da té chirc 09 phién hop dam bao day
da thanh phan tham du theo quy dinh tai Diéu 1é Cong ty, tap trung vao cic noi
dung chu yéu nhu sau:

- Thong qua Béo c4o ctia Ban diéu hanh vé két qué san xuét - kinh doanh
va tinh hinh thuc hién cac du 4n diu tu nim 2021.

- Théng qua ké hoach td chirc va toan van du thio céc Béo cdo va Té trinh
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phuc vu cho Pai hoi déng cd dong thuong nién nam 2022.

- Théng qua ndi dung Hop déng mua ban si nudc sach cua Du 4n Nha
may nude sach Quy Nhon (giai doan 1).

- Thong qua viée lya chon don vi kiém todn déc 13p dé kiém toan bao cdo
tai chinh 6 thang dau nam 2022 va két thiic nam tai chinh 2022

- Phé duyét quyét toan quy tién lrong, th lao, tién thudng thuc hién nim
2021 va ké hoach quy tién lwong, thu lao, tién thudng ndm 2022 cia nguoi lao
dong va nguoi quan ly Cong ty

- Thong qua viéc chi tra cd tirc ndm 2021 va d& xuit bd nhiém ngudi phu
trach quan tri Cong ty (nhiém ky 2020-2025); thong qua du thao diéu chinh, stra
doi, b6 sung hé théng thang luong, bang luong, phu cap luong va mirc luong
stra d6i cua Cong ty ¢ phan Cap thoat nude Binh Dinh.

- Théng qua néi dung trién khai thuc hién phuong én niém yét ¢ phiéu
cua Cong ty trén thi truong ching khoan da duoc Pai hoi dong co dong thuong
nién nam 2022 thong qua.

- Théng qua céc bang du thao stra d6i cac Quy dinh, Quy ché caa Céng ty;
ket quéa san xuat - kinh doanh va tinh hinh thyc hién cac du 4n dau tu 9 thang
nam 2022.

- T6 chirc hop Héi ddng quan trj vé danh gid nguoi dai dién va bao cdo két
qua san xuat - kinh doanh nam 2022.

. Trong ndm 2022, Hoi dong quén trj da ban hanh 08 Nghj quyét lién quan
dén cong tic quan ly va hoat dong SXKD cua Cong ty trong pham vi tréch
nhi€ém va tham quyén cua Hoi dong quén tri. Céc Nghi quyét va Quyét dinh ctia
Hoi dong quan tri ban hanh dang trinh tu, dung tham quyén va phu hgp cin cir
phap ly theo quy dinh ctia phap luét va Diéu 18 Cong ty.

- Hoi dong quén tri da hoat dong dung chirc nang, nhiém vy, ding quy
ché, phu hop v6i Luat doanh nghiép va biéu 1¢ Cong ty. Cac thanh vién HDQT
da t}}uc thi nf}iém vu cla min}} vOi tinh than trach nhiém cao ,dé dua ra cac nghi
quy€t va quyét dinh kip thoi de dinh hudng va chi dao san xuat kinh doanh dung
theo Nghi quyet ctia Dai hoi dong c6 dong va quy dinh cia phap luat.

b) Hoat déng ciia Ban diéu hanh:

_ Ban diéu hanh Céng ty c6 04 thanh vién, gdm: 01 Giam déc, 02 Phé Giam
doc va 01 Ke toan trudng.

Trong pham vi quyén han va trach nhiém ctia minh, Ban diéu hanh Cong
ty da tich cuc, chu dong trong chi dao, diéu hanh san xuat kinh doanh; trién khai
thuc hién kip thoi Nghi quyét Dai hoi dong cb dong, Nghi quyét va Quyét dinh
cua HDQT dung theo quy dinh cua phap lut va Diéu 1é Cong ty; chi dao trién
khai ban hanh cic Quyét dinh dung th‘ﬁm quyén theo Nghi quyét cua Dai hoi
dong c6 dong va Nghi quyét ciia Hoi dong quan tri; thuong xuyén ra soat, danh
gia tinh hinh thuc hién céc chi tiéu, ké hoach SX-KD theo Nghi quyét Dai hoi
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dong cb dong va didu chinh céc chi tiéu ké hoach san xut - kinh doanh cho phu
hop véi tinh hinh thuc té cua Cong ty.

Ban diéu hanh duy tri thuong xuyén cac cudc hop hang thang va dot XUAt.
Thanh phan tham du hop gdm: Chu tich HDQT, Ban diéu hanh, Truéng cac
Phong chuyén mén; Dgi trudng cac Doi san xuat; Giam doc cac Xi nghiép truc
thugc; Chu tich Cong doan, Bi thu Poan Thanh nién. Ngi dung hop danh gid,
kiém diém tinh hinh thyc hién nhiém vu cong tac thang, trién khai nhiém vu
cong tac cho thang t1ep theo. Riéng céc thang cudi quy thi b6 sung thém thanh
phan tham du hop cap pho tat ca cac bo phén danh gid kiém diém nhiém vu cong
tac cla quy va trién khai ké hoach quy tiép theo; tap trung g1a1 quyét cac Vuorng
mic trong diéu hanh quén ly, va dé ra cac bién phdp gidi quyét ngay trong moi
cudc hop; phan cong nhiém vu va td chic phdi hop thuc hién cong tac quan ly

mot cach cé hiéu qua.

4. Kién nghi

a. Hoi dong quan tri:

- Chi dao Gidm dbc Cong ty soét xét cic ndi dung can bd sung, stra doi
cdc Noi quy, Quy ché cho phi hop véi tinh hinh san xuAt-kinh doanh cua Cong
ty kip thoi theo dung quy dinh hién hanh.

- Chi dao Gidm dbc Cong ty xay dung quy ché quan ly dau tu XDCB tu

lam dé xem xét quyét dinh nhim thuan loi cho cong tac kiém tra, gidm sat va
nang cao hiéu qua trong cong tac dau tu XDCB.

b. Ban diéu hanh:

- Thudng xuyén soat xét dinh murc chi phi, quy che chi tiéu ndi bo dé diéu
chinh lai cho pht hgp theo quy dinh va diéu kién thuc té cua Cong ty.

- Nghién ctru dé duy tri va tang cuong hon nita nhitng bién phép tiét kiém
chi phi dé nang cao hidu qua SXKD trong nhiing ndm qua cting nhu nhitng ndm
dén nhu: ty 18 that thoat nudc, tiét kiém chi phi dién ning, tiét kiém chi phi khéc.

- Nghién ctru sap xep bd may, bb tri str dung lao dong, quy ché chi tra tién
lwong, tién thuong hop ly dé nang cao hiéu qua st dung lao dong.

- V& hoat dong dau tw XDCB ty lam, cin xdy dung quy ché quén ly trinh
HDQT xem xét quyét dinh ban hanh. Ban dleu hanh can tang cudng cong tic
quan ly dau tu XDCB ty 1am theo Nghi quyét PHPCP nhu: vu tién cong trinh,
tién do thi cong, tiét kiém chi phi...

II. PHUONG HUGNG HOAT PONG NAM 2023

Cin ¢t vao quyén han va nhiém vu cia Ban kiém soét dugc quy dinh tai
Pidu 170 cua Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020, Dleu 1€
Céng ty cd phan Cap thoét nuée Binh Dinh va tinh hinh hoat dong san xuét kinh
doanh ctia Céng ty, Ban kiém soat dé ra ké hoach hoat dong nam 2023, cu thé
nhu sau:

- Giam sat viéc chép hanh phap luat Nha nuéc, Dleu I¢ Cong ty; Giam sat
tinh hinh trién khai thuc hién cac Quy ché, Nghi quyét, Quyét dinh ctia Dai hoi
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ddng c6 dong, Hoi dong quan tri va Gidm dc Cong ty ban hanh.
- Kiém tra, gidm sét tinh hinh trién khai thuc hién ké hoach san xuit kinh
doanh va diu tu 6 thang du ndm va ca nim 2023.

- Thim dinh béo céo két qua kinh doanh, bdo cdo tai chinh 6 thang va ca
nam; bdo cdo danh gia cong tac quan ly cia Hoi dong quan tri.

- C6 ké hoach t6 chirc kiém tra theo chuyén dé trong néi dung hoat dong
ctia Cong ty nhu: cong tac quan ly dau tu XDCB, cong tac thuc hién quy ché chi
tiéu ndi bg va viéc thuc hién dinh mic KTKT..

- Tham gia day du cac cudc hop ctia Hoi déng quan tri.
- Soat xét viéc phan cong cu thé nhlem vu va trach nhiém cua timg thanh
vién Ban kiém soat dé chu dong thuc hién tdt nhiém vu gidm sat tung linh vuc

duoc phan cong. Céc thanh vién Ban kiém soat tiép tuc duy tri viéc thuong
xuyén trao ddi nhiém vu véi nhau dé thuc hién nhiém vu tét hon.

- Thu thép thong tin, trao ddi giao tiép véi cd dong va xir ly céc van dé
theo yéu cau cta cd dong (néu co).

Trén day la bao cao két qua tinh hinh hoat dong ctia Ban kiém soat nim
2022 trinh Pai hoi dong cb dong thudng nién ndm 2023. Ban kiém soét xin chan
thanh cam on Hoi dong quan tri, Ban diéu hanh va céc Phong nghiép vu, T6,
Doi san xuét va cac Xi nghlep cap nudce truc thude Cong ty ¢o phan Cép thoat
nude Binh Dinh da tao diéu kién t6t dé Ban kiém so4t hoan thanh tdt nhiém vu

trong thoi gian qua./.

Noi nhin:

- Trinh Dai hoi déng cb dong;
- Hoi dong quan tri;

- Ban kiém soét;

- Luu: VT, BKS, TKCT.







CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC BINH PINH Doc ldp — Tuw do — Hanh phic
sé: 0F /TTr-CTN Binh Djnh, ngay 03 thang 4 nam 2023
TO TRINH

Ve V|ec thong qua Bdo cdo tai chinh nim 2022 d3 dwogc kiém to4n,
ty 1é chia co tire va phan phm lgi nhuan sau thué nim 2022; Cic chi tiéu kinh
doanh chinh niim 2023, ké hoach chia cd tirc va phan phOl lgi nhuén sau thué
nim 2023; Danh muc dau tw phat trién hé thong cAp nwéec nim 2023

Kinh giri: Dai hoi dong cb dong thuong nién nam 2023.

Can cir Diéu 1¢ Cong ty ¢b phan Cép thoat nwéc Binh Dinh ngay 22/4/2022.

Hoi dong quén trj kinh trinh xin y kién Pai héi déng cb dong thuong nién
nam 2023 thoéng qua cac ndi dung sau:

I. Bao cao tai chinh nam 2022 do Cong ty xé4c lap da dugc kiém toan doc lap

bai Cong ty TNHH Kiém todan CPA VIETNAM va Ban kiém soat thim dinh voi
cac chi tiéu vé két qua hoat dong nam 2022 chu yéu nhu sau:

- Téng doanh thu : 263.964.476.315 dong;
- Téng chi phi : 207.118.552.656 ddng;
- Téng lgi nhuén ké toan trude thué : 56.845.923.659 dong;
- Loi nhuén ké ton sau thué : 45.408.953.327 ddng;
- Ty suét loi nhuén sau thué/ vén diéu - 36,59%

2. Phan phéi loi nhuan sau thué nim 2022 nhu sau:

STT Noi dung S6 tién (dong)

1 | Loi nhuan sau thué 45.408.953.327
2 | Phén phéi loi nhuan sau thué 29.258.218.420
2.1 |Quy Pau tu phat trién 4.540.895.333
2.2 | Quy khen thuéng, phiic loi 13.547.603.087
2.2.1 | Quy phiic lgi 5.419.041.235
2.2.2 | Quy khen thuong 8.128.561.852
- Quy khen thuong nguoi lao déng 7.810.811.852

- Quy khen thuong nguoi quan Iy 317.750.000

2.3 | Quy chia cb tuc (1 Ié 9,00% trén von diéu I¢) 11.169.720.000
3 | Lgi nhuén chua phan phéi trong nam 2022 16.150.734.907
Loi nhuén chua phén phéi lity ké chuyén nim sau 32.460.030.646
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3. Céac chi tiéu kinh doanh chinh ndm 2023 nhu sau:

- Tong doanh thu

- Tdng loi nhuan ké toan trudce thué

32.55%
9,00%

- Ty suét loi nhuén sau thu¢/ von diéu 1¢

- Ty 1€ chia ¢0 tirc/ von diéu 1€

265.000 triéu dong;
50.500 triéu dong;

* Ghi chu: Truong hop loi nhudn thuc hién nam 2023 khong du ty 1é co tikc
theo ké hoach thi s€ trich tir loi nhudn chua phdn phoi con lai cua cdc nam trudc
dé dam bao ty I¢ co tirc la 9,00%.

4. Ké hoach phan phéi lgi nhuan sau thué nam 2023 nhu sau:

STT Noi dung S6 tién (dong)
1 |Loi nhuan sau thué 40.400.000.000
2 | Phéan phéi loi nhuan sau thué 28.814.380.000
2.1 | Quy Dau tu phaét trién (10% lpi nhudn sau thué ndm 2023) 4.040.000.000
2.2 | Quy khen thuéng, phic loi 13.604.660.000
2.3.1| Quy phiic lpi (40% Quy KT, PL) 5.441.864.000
2.3.2| Quy khen thuong (60% Quy KT, PL) 8.162.796.000
- Qup khen thudng nguoi lao dong (96,51% Quy KT 2023) 7.877.676.000
- Qu khen thuong nguoi quan ly (3,49% Quy KT 2023) 285.120.000
2.3 | Quy chia ¢b tic (1 [é 9,00% trén von diéu 1¢) 11.169.720.000
3 | Loi nhun chua phéan phdi trong nim 2023 11.585.620.000
4 | Loi nhuan chua phan phdi lity ké chuyén nam sau 44.,045.650.646

* Ghi chii: Truong hop loi nhudn thuc hién nam 2023 khong du dé trich Quy
khen thuomg, phiic loi (Quy khen thuwong, phic loi nguoi lao dong: trich 3 thang
tién lwong thwe hién ciia nguoi lao dong; Quj thwong nguoi quan Iy: trich 1,5
thang lwong thuc hién ciia nguoi quan Iy) thi ty 1€ trich Quy khen thudng, phic lgi
la 40% lgi nhudn sau thué nam 2023.

5. Danh muc dAu tu phat trién hé thong cip nudc nim 2023 nhu sau: :
(Pon vi tinh: Tri¢u doéng)

Luy ké thwe hién
" dén hét nam 2022 Du kién
; Tong Trong do: thure A&
T Tén Hang muc, mirc e A hién Nguon von
Cong trinh dau tw | Tdng _Thui 5 "y / Ghi chi
dur kién cing hién dén Nam nam
hétnam | 2022 2023
2021
Danh muc diu tw da
dwgc DPHDCD nhimg
[ |Ddmirubcthongqua: | o543 38519 | 16404 | 22.115| 143.724
dang thue hién d&
dang, tiép tuc thure hién
trong nim 2023




Luy ké thue hién

k dén hét nam 2022 Du kién
YLong T do: timc I
TT Tén Hang muc, mikc Teng 2o, hién Nguon von
Cong trinh diu tw Tong Ihu‘i > / Ghi cha
dykién | cong hién dén Nam A
' hétnam | 2022 2023
a3 ’ 2021

1 | Cai tao tuyén Ong cap £ ova
e e e Th% Nai | 3500 690 690 0 2.810 | Vén Cong ty

2 | B sung ngudn nudc Vén Cong t
thd cho NMXLN Phu 17.325 2.790 624 2.166 14535 . % Y
Tai va von vay

3 | X4y dung cac hang
muc phu trg ctiia hé
théng cp nuée (twomg | 3.000 803 612 191 2.197 | Vén Céng ty
rao, nha kho, xuong co
khi...)

4 | Pau tu xdy dung nha Von Cong ty
may nudc cho KCN va von vay;
Becamex Binh Dinh Vin ban sb
va khu dan cu doc 904/UBND-
Quéc 16 19C (tir 30.642 | 19.136 9.725 9.411 11.506 KT ngay
QL1A dén xd Canh 22/01/2021
Vinh, huyén Van cua UBND
Canh) tinh

5 | Pau tu, cai tao hé
théng clp nude 27.200 | 9.827 4.753 5.074 | 17.373 | Vbn Cong ty
TP.Quy Nhon

5.1 | Mo rong mang luci va
cdi tao duong ong cdc
phuwong Nhon Binh,
Nhon Phu, Pong Da, £ v
Trdn Hung Bao, Hai 15.000 7.425 3.363 4.062 7.575 | Von Cong ty
Cdang, Nguyén Van Cir,
Ghénh Rang, xa Nhon
Hoi...

5.2 | Cdp nudc an toan (Hg
thong tie dong hoa + |1y 00| 2402|  1390|  roi2| 9798 Véncs
SCADA, Méy phdt : ' ' ' ' on Cong ly
dién du phong, ...) :
Pau tu, cai tao hé V‘OHACOHgAty

6 | théng cép nuse Xi 71.078 | 1.579 0 1.579 | 69.499 | Y& Yon ngan
nghiép Cép nude sb 1 SRl TR AR

i Nhon

6.1 | Nang cong sudt
NMXLN phwong Ddp
D tir 1.650m’/ngay 6.500 0 0 0 6.500 | Von Céng ty
dém lén 2.900m’/ngay
dem

6.2 | Nha may cap nudc sinh Von Cong ty
hoat phueong Nhon Hoa, | 64.578 1.579 0 1.579 62.999 | va von thi xa
thi xd An Nhon An Nhon




TT

Tén Hang muc,
Cong trinh

Téng
mirc
dau tu
d kién

Luy ké thwc hi¢n
dén hét nim 2022

Trong do:

Thuc
hién dén
hét nam

2021

Nam
2022

Dur kién
thuc
hién
nam
2023

Ngudn von
/ Ghi chu

Pau tu, cai tao hé
thong cap nude Xi
nghiép Cap nude so 2

18.198

3.694

0 3.694

14.504

Vén Cong ty
va vOn vay

7.1

Ndng cong sudt
NMXLN Tang Bat Ho
tir 600m>/ng.dém lén
2.000m>/ng.dém

2.000

270

0 270

1.730

Vén Céng ty

Fud

Khdo sdt nguon nudc
b6 sung cho Nha mdy
XLN thi trdn Binh
Duong, huyén Phit My

1.000

1.000

Vén Céng ty

7.3

Tap trung mo rong
mang lwéi dwong ong
chuyén tai, phdn phoi
trén dia ban cac
phuong: Bong Son,
Hoai Tdn, Hoai Thanh
Tay, Hoai Hao, Tam
Quan, Tam Quan
Nam, thi xa Hoai
Nhon; thi trdan Binh
Duong, thi trdn Tang
Bat Hé

15.198

3.424

0 3.424

11.774

Von Cong ty
va von vay

Mua xe dao xtc
chuyén dung

300

300

Vén Cong ty

Tu van khéo sat, lap
du an Tuyén 6ng D400
tir Nha may XLN Ha
Thanh c4p nuéc cho
Khu céng nghiép, D6
thi va Dich vu
Becamex Binh Dinh

1.500

1.500

Vén Cong ty

10

Tu van khao sat, 1ap
du an Tuyén 6ng D600
doc duong Dién Bién
Phu nbi dai (tir Qubc
16 19 méi dén Tram
bom ting ap Ly Thai
T)

1.000

1.000

Vén Cong ty

11

Tu van khao sét, lap
du an Tuyén 6ng
D300-D400 cép nude
cho phuong Nhon
Binh va Nhon Phu

500

500

Vén Cong ty




Luy ké thwc hién

y dén hét nim 2022 Dy kién
Tong = .
Tén Hang muc, mirc Trong do: :lhirc Nguén von
Céng trinh dAutr | Téng | 1huc # |/ Ghi chi
du kién cong hllén dén Nam nam
' hétnam | 2022 2023
2021

Néng cong suét '
NMXLN Binh Duon Von Cong t
tir 1000m?/ng.dém len | 7:000 2.000 | v vén vag} y
2.000m>/ng.dém
Néng cong suit :
NMXLN Nhon Thanh Von Cong ty
tir 2.500m3/ng.dém lén e 1060 | oa vén vay
2.900m’/ng.dém.
S0 hoa h¢ thong ca g . s
nude trén nén t%ng a | 5,000 5,000 | vOon Cong ty
lidu GIS va von vay
Danh muc dau tw
nim 2023 25.982 25.982
Nang cap, md rong
mang luéi cap nudc tai Vén Cong ty
phuong Nhon Hung va | 14.533 14.533 | va von thi xa
phuong Nhon Thanh, An Nhon
thi xd An Nhon
Tuyen ong gang D400
tir Cau Thi Nai dén 11.449 11.449 | Vbn Cong ty
Tram bom Nhon Héi
CONG (I+II): 213.225 | 38.519 16.404 22.115 | 169.706

Kinh trinh Pai hoi dong cb déng xem xét, thong qua./.

Noi nhin:

- Nhu trén;

- HbQT, BKS;

- Website Cong ty;
- Luu: VT, TK.

-

o







CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC BINH PINH Poc 1ap — Tw do — Hanh phiic
sé: 08 /rrr-cTN Binh Dinh, ngay 03 thang 4 nim 2023
TO TRINH

Vé viéc xem xét thong qua cac ndi dung vé lao dong,
tien lwong, thi lao va tién thwéng thye hién nim 2022 va
ké hoach nim 2023 ciia ngudi lao dong va ngwdoi quan ly Cong ty

Kinh gtri: Dai hoi dong c¢b dong thudng nién nam 2023.

Céan cur Luat Doanh nghiép ngay 17/6/2020;

Can c Nghi dinh 50 53/2016/ND-CP ngay 13/6/2016 cua Chinh phu quy
dinh vé lao dong, tién luong, thi lao, tién thudong déi véi cong ty c6 ¢d phan, vén
g6p chi phdi ctia Nha nudc;

Céan ctr Thong tu sb 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B Lao
dong Thuong binh va Xa hoi huéng dan thuc hién quy dinh vé lao dong, tién luong,
thu lao, tién thudng dbi voi cong ty c6 cb phan, vdn gop chi phdi ciia Nha nudc;

Cién ctt Diéu 1 Cong ty ¢b phan Cép thoat nuée Binh Dinh ngay 22/4/2022;

Hoi ddng quan trj kinh trinh xin y klen Dai héi dong cb dong thuong nién
nam 2023 thong qua mot s6 ndi dung vé lao dong, tién lwong, thu lao va tién
thuéng nam 2022 va ké hoach nam 2023 nhu sau:

1. Thuc hién nam 2022:

a) Tong s6 lao dong binh quan: 409 ngudi.

b) Quy tién lwong cua ngudi lao dong: 52.919.412.346 ddng. Trong do:
- Qu¥ tién luong cdng tac san xuat - kinh doanh: 42.222.420.000 ddng.
- Quy tién luong cong tac xay lap HTCN ty lam: 9.842.282.346 ddng.

- Tién luong hd trg thu gia dich vu thoat nudc: 854.710.000 dong.

¢) Quy tién lwong cua Ngudi quan ly chuyén trach Cong ty: 2.542.000.000
dong. Trong do:
- Quy tién luong cua ngudi quan ly chuyén trach 1a nguoi dai dién phan vén
Nha nuée: 943.620.000 dong.

- Quy tién luong clia ngudi quan ly chuyén trach khéng phai la nguoi dai
dién phan vén Nha nude: 1.598.380.000 dong.

d) Quy thu lao cua Nguoi quan ly khong chuyén trach (thanh vién HDQT
khong diéu hanh va thanh vién Ban Kiém soat Cong ty): 338.928.000 dong.

e) Quy khen thudng phuc lgi: 13.547.603.087 dong. Trong d6:
- Quy khen thudng, phuc loi cta ngudi lao dong: 13.229.853.087 ddng.
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- Quy khen thudng ctia ngudi quan ly Cong ty: 317.750.000 dong.

2. Ké hoach nim 2023:

a) Tong s6 lao dong binh quén: 410 nguoi.

b) Quy tién luong ctia ngudi lao dong: 53.278.160.000 ddng. Trong do:

- Qu§ tién luong cong tac san xudt - kinh doanh: 42.428.160.000 dong.

- Quy tién luong cong tac xdy lap HTCN tur lam: 10.000.000.000 dong.

- Tién lwong hd tro thu gia dich vu thoat nudc: 850.000.000 dong.

. ©)Quy tién luong clia Nguoi quan ly chuyén trach Cong ty: 2.280.960.000

dong. Trong do:

- Quy tién luong ctia ngudi quan ly chuyén trach 1a nguoi dai dién phan vén
Nha nuéc: 846.720.000 dong.

- Quy tién lwong ctia ngudi quan ly chuyén trach khong phai la ngudi dai
dién phan von Nha nudce: 1.434.240.000 dong.

d) Quy thu lao cua Ngudi quéan ly khong chuyén trach (thanh vién HDQT
khong di€u hanh va thanh vién Ban Kiém soat Cong ty): 304.128.000 dong.

e) Quy khen thuéng phuc loi: 13.604.660.000 ddng. Trong do:

- Qu§ khen thudng, phic lgi ciia ngudi lao dong: 13.319.540.000 dong.

- Quy khen thudng ciia ngudi quan ly Cong ty: 285.120.000 dong.

* Ghi chu:

Quy tién luong ké hoach nam 2023 cua:

- Cong tac xy lap tu lam: duoc thuc hién theo quyét toan chi phi nhan cong
tung cong trinh;

- Cong tac thu hd gia dich vu thoat nudc, xir ly nudce thai dugce xac dinh theo
ty 1€ trich de lai phuc vu cong tac thu.

Kinh trinh Pai hoi ddng ¢ dong xem xét, thong qua./.

Noi nhdn:

- Nhu trén;

- HPQT, BKS;

- Website Cong ty;
- Lwu: VT, TK.
Lo =7
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Nguyen Van Chau



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC BiNH PINH DPoc 1ap — Tw do — Hanh phic
Sé: 09 /TTr-CTN Binh Dinh, ngay 03 thang 4 nim 2023
TO TRiNH

Vé viée Iya chon don vi kiém toan doc lap
thue hién kiém toan b4o cdo tai chinh 2023

Kinh gtri: Dai hi déng cb dong thudng nién nim 2023.

Cén ctr Luat Doanh nghiép ngay 17/6/2020;

Cén cir Thong tu sé 183/2013/TT-BTC ngay 04/12/2013 cta Bo Tai chinh vé
kiém toan doc lap d6i véi don vi 6 loi ich cong chung;

Cin ctt Piéu 18 Cong ty ¢ phan Cap thoat nwde Binh Dinh ngay 22/4/2022.

Ban kiém soat Cong ty cb phan Cép thodt nuée Binh Dinh kinh trinh Pai hoi

dong cb dong phé duyét danh sich cac cong ty kiém toan doc lap va phuong é4n lua
chon cong ty kiém toan doc lap dé thuc hién kiém toén Béo c4o tai chinh nim 2023

nhu sau:

L Tiéu chi lya chon don vi kiém to4n doc lap:

Cong ty kiém toan dugc lya chon 1a don vi kiém todn doc 1ap ¢6 uy tin, du diéu
kién hoat dong theo quy dinh hién hanh, ¢6 mirc phi kiém toan phu hop véi chit lugng
va pham vi kiém toan.

IL Pé xuit danh sich cac Cong ty kiém todn:

1. Cong ty TNHH Kiém toan FAC - Chi nhanh Ha Noi (FAC Co., Ltd)

2. Cong ty TNHH Kiém toan CPA Viét Nam (CPA VIETNAM)

3. Céng ty TNHH Kiém todn va Dinh gi4 Viét Nam (VAE)

III. Phwong an lya chon don vi kiém toan déc lap:

bai hoi dong cd dong thong qua danh sich cong ty kiém toan doc lap va uy
quyén cho Hoi dong quan tri quyét dinh viéc Iya chon Céng ty kiém toan doc lap dé
thuc hién viéc kiém toan Béo cdo tai chinh nim 2023 cua Cong ty theo quy dinh cua
phap luat hién hanh.

Trong truong hop khong chon duge mot trong cac don vi kiém toan néu trén,
kinh trinh Dai hoi dong ¢ dong uy quyén cho Hoi dong quén tri lua chon don vi khac
trén co s& dé xut ctia Ban Kiém soat dap tmg dugc tiéu chi da dé ra va dam bao loi
ich tdi da cua Cong ty.

Kinh trinh Dai hoi déng cb dong xem xét, thong qua./.

Noi nhin:

- Nhu trén;

- HDQT Cébng ty;

- Website Cong ty;

- Luu: VT, BKS, TK.







CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC BINH PINH Péc 1ap — Tw do — Hanh phic
s6: 40 /TTr-CTN Binh Dinh, ngay 03 thang 4 niam 2023
TO TRINH

Ve viéc tiép tuc uy quyén thye hién hoan thién cong tic
niém yét c6 phiéu trén thi treomg chirmg khodn

Kinh giri: Pai hoi déng cb dong thuong nién nam 2023.

Can ctr Luat chirng khoan ngay 26/11/2019;

Cén cir Nghi dinh 50 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu
quy dinh chi ti€t thi hanh mot so diéu cua Luat chung khoan;

Cin ctr Didu 16 Cong ty cb phén Cép thoat nude Binh Pinh ngay 22/4/2022.

Thyc hién theo Nghi quyét Dai hoi dong c6 dong thuong nién nim 2022,
Hoi dong quan tri da trién khai cac thu tuc can thiét theo quy dinh ctia phép luat
hién hanh dé thuc hle_:n,wep niém yet cd phleu cia Cong ty tai S¢ Giao dich
Chimg khoan thanh pho H6 Chi Minh. Hién nay, S& Giao dich Chimg khoan
thanh ph6 H6 Chi Minh dang thyc hién cong tac tham dinh ho so diang ky niém
yét cua Cong ty.

Nay Hoi dong quan tri kinh trinh Pai héi dong ¢ déng théng qua viéc
tlep tuc uy quyén cho Hoi déng quan trj thuc hién hoan thién cong tdc niém yét
cb phiéu ctia Cong ty tai So Giao dich Chimg khoén thanh phd Ho Chi Minh.

Kinh trinh Pai hdi dng cb dong xem xét, thong qua./.

Noi nhin:

- Nhu trén;

- HbQT, BKS;

- Website Cong ty;
- Luu: VT, TK.

L.

-







CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC BINH PINH DPoc 1ap — Tu do — Hanh phiic
S6:  /NQ-PHDPCD Binh Dinh, ngay  thdng 4 ndm 2023
DU THAO :
NGHI QUYET

Dai h¢i dong c6 dong thwong nién niim 2023
ciia Cong ty c¢6 phan Cip thoat nwéc Binh Pinh

Can cur Ludt doanh nghiép ngay 17/6/2020;
Can cir Diéu 1¢ Cong ty c6 phan Cdp thodt nuée Binh Dinh ngay 22/4/2022;

Cén cir két qua biéu quyét tai Bién ban hop Dai héi dong c6 dong thuong nién
ngay 24 thang 4 nam 2023 cua Céng ty ¢ phan Cdp thodt mede Binh Dinh.

QUYET NGHI:

Piéu 1. Thong qua Bdo céo tinh hinh hoat dong nam 2022 va phuong hudng
hoat dong nam 2023 ctia Hoi dong quan tri.

Piéu 2. Thong qua Bao cao tinh hinh hoat dong nam 2022 va phuong huéng
hoat dong nam 2023 cua Ban kiém soat.

Piéu 3. Théng qua Két qua san xuét, kinh doanh nim 2022, Bao cao tai chinh
nam 2022 da dugc kiém toan doc 14p va Ban kiém soat Céng ty thdm dinh nhu sau:

- Tong doanh thu : 263.964.476.315 ddng;
- Téng chi phi : 207.118.552.656 ddng;
- Tong lgi nhudn ké toan trude thué : 56.845.923.659 ddng;
- Loi nhuén ké toan sau thué : 45.408.953.327 ddng;
- Ty suét loi nhuén sau thué/ vén diéu lé : 36,59%
Diéu 4. Thong qua viéc phan phdi lgi nhuan sau thué nim 2022 nhu sau:
STT No¢i dung S6 tién (ddng)
1 |Loi nhuén sau thué 45.408.953.327
2 | Phan phéi loi nhuan sau thué 29.258.218.420
2.1 |Quy Pau tu phat trién 4.540.895.333
2.2 | Quy khen thudng, phuc loi 13.547.603.087
2.2.1 | Quy phuic loi 5.419.041.235
2.2.2 | Quy khen thuong : 8.128.561.852
Trong do.
- Quy khen thuong nguoi lao dong 7.810.811.852
- Quy khen thucng nguoi quan Iy 317.750.000
2.3 | Quy chia cb tic (15 I¢ 9,00% trén vén diéu 16) 11.169.720.000
3 |Loi nhuan chua phan phéi trong nam 2022 16.150.734.907
Loi nhuén chua phan phdi liiy ké chuyén ndm sau 32.460.030.646
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Piéu 5. Thong qua Ké hoach san xuat, kinh doanh nim 2023 nhu sau

- Tong doanh thu 265.000 triéu dong;
- Téng loi nhuan ké toan trudc thué 50.500 triéu dong;
- Ty suét lgi nhuén sau thué/ von diéu 1& 32,55%
- Ty 1 chia ¢b tic/ von diéu 18 9,00%

* Ghi chu: Trwong hop loi nhudn thyc hién nam 2023 khong i ty 1é ¢6 tike
theo ké hoach thi s€ trich tir lgi nhudn chira phdn phéi con lai ctia cdc ndm trudce dé
dam bao ty 1é co tire la 9,00%.

Piéu 6. Thong qua ké hoach phan phdi lgi nhuan sau thué nam 2023 nhu sau:

STT Noi dung Sé tién (d0ng)
1 |Loinhuan sau thué 40.400.000.000

2 | Phan phdi loi nhuan sau thué 28.814.380.000
2.1 | Quy Dau tu phét trién (10% loi nhudn sau thué ndm 2023) | 4.040.000.000

13.604.660.000
5.441.864.000

2.2 | Qu¥ khen thudng, phuc loi
2.2.1 | Quy phuc loi (40% Quy KT, PL)

2.2.2 | Quy khen thudng (60% Quy KT, PL) 8.162.796.000
- Quy khen thuong nguoi lao dong (96,51% Quj KT 2023) 7.877.676.000
- Quy khen thuong nguoi quan by (3,49% Quy KT 2023) 285.120.000

11.169.720.000
11.585.620.000
44.045.650.646

2.3 | Quy chia cb tuc (19 Ié 9,00% trén vén diéu 1¢)
3 | Loi nhuén chua phan phdi trong nim 2023
Loi nhuan chua phan phdi lity ké chuyén ndm sau

* Ghi chu: Truong hop loi nhudn thuc hién nam 2023 khéng du dé trich Quy
khen thuéng, phiic loi (Quy khen thudng, phic loi nguoi lao dong: trich 3 thang tién
lwong thue hién cia nguoi lao déng;, Quy thuomg nguoi qudn ly: trich 1,5 thang
lwong thwc hién cua nguoi quan Iy) thi ty Ié trich Quy khen thudng, phiic loi la 40%
loi nhudn sau thué néim 2023.

Piéu 7. Thong qua danh muc du an dau tu nam 2023 nhu sau:
(Pon vi tinh: Triéu dong)

Luy ké thuc hién
Thng dén hét nam 2022 D kién
TT Tén Hang muc, r:u’rc Trong do: :11:2: Nguén von
Céng trinh ddutw | Téng | ThUC ; ., / Ghi chi
dwkién | con g hién dén Nam s
' hétnam | 2022 2023
2021
Danh muc dau tw
dia dwgc PHDCD
nhitng ndm trudc
I | thong qua: dang 187.243 | 38.519 16.404 22.115 | 143.724
thuc hién dé dang,
tiép tuc thue hién
trong nam 2023
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Luy ké thue hién

, dén hét nam 2022 Dirkién
Fing Trongds. | e | nop
TT Tén Hang muc, mirc Tong de. hién Nguon von
Céng trinh diutw | Téng | Thuc -- / Ghi chi
dy kién | cong hién dén Nam nam
' : hétnim | 2022 2023
2021

1 | Cai tao tuyén dng
cép nude qua cau 3.500 690 690 0 2.810 | Vén Céng ty
Thi Nai

2 | B0 sung nguon nudce 2. um
(1t cho NMXLN 17.325 | 2.790 624|  2.166| 14.535| vonLongty
Ph Tai va von vay

3 | Xay dung cac hang
muc phu trg ctia hé
théng cdp nude 3.000 803 612 191 2.197 | Vén Cong ty
(tudng rao, nha kho,
xuong co khi...)

4 | Pau tu xdy dung nha Vo6n Cong ty
may nudc cho KCN va von vay;
Becamex Binh Pinh Vin ban sb
va khu dan cu doc 904/UBND-
Quéc 16 19C (tir 30.642 | 19.136 9,725 9.411 11.506 KT tghy
QLIA dén xa Canh 22/01/2021
Vinh, huyén Van cua UBND
Canh) tinh

5 | Pau tu, cai tao hé
thdng cap nudce 27.200 | 9.827 4.753 5.074 17.373 | Vbn Cong ty
TP.Quy Nhon

5.1 | Mo réng mang luci
va cdi tgo duong
ong cdc phwong
Nhon Binh, Nhon
Phii, Déng Pa, Tran | 15.000 | 7.425 3.363 4.062 7.575 | Von Cong ty
Hung Pao, Hai
Cang, Nguyén Vin
Ctr, Ghénh Rang, xd
Nhon Hi...
5.2 | Cap nude an toan
(Hé thong ti dong
hoa + SCADA, May | 12.200| 2.402 1.390 1.012 9.798 | Von Céng ty
phat dién du phong,
)
?}u tu, cai tao h¢ Von Cong ty
thong cap nude Xi va von ngin

6 nghiep i nrdic 6 71.078 1.579 0 1.579 69.499 sach TX. An

1 Nhon
6.1 | Nang cong sudt
NMXLN phuwong
Ddp B tir 6.500 0 0 0 6.500 | Von Céng ty
1.650m>/ngay dém
lén 2.900m>/ngay




4

TT

Tén Hang muc,
Cong trinh

Tong
mirc
diu tw
dv kién

Lu§ ké thuc hi¢n
dén hét nam 2022

Téng
cong

Trong do:

Thue
hién dén
hét nam

2021

Nam
2022

Du kién
thuc
hién
nam
2023

Ngu%m von
/ Ghi chu

dém

6.2

Nha mdy cdp nuée
sinh hoat phuong
Nhon Hoa, thi xa An
Nhon

64.578

1.579

0 1.579

62.999

Von Cong ty
va von thi xd
An Nhon

Dau tu, cai tao hé
thong cap nude Xi
nghi€p Cap nudc so
2

18.198

3.694

0 3.694

14.504

Vén Cong ty
va von vay

7.1

Néng cong sudt
NMXLN Tang Bat
HG6 tir 600m>/ng.dém
lén 2.000m’/ng.dém

2.000

270

0 270

1.730

Von Cong ty

ludd

Khao sat nguén
nueée bé sung cho
Nha may XLN thi
trén Binh Duong,
huyén Phu My

1.000

1.000

Vén Céng ty

7

Tdp trung mo rong
mang luoi duong
dng chuyén tai, phan
phé'i trén dia ban
cdc phuong: Bong
Son, Hoai Tan, Hoai
Thanh Tay, Hoai
Hao, Tam Quan,
Tam Quan Nam, thi
xd Hoai Nhon, thi
trdan Binh Duong, thi
trdn Tang Bat Ho.

15.198

3.424

0 3.424

11.774

Von Cong ty
va von vay

Mua xe dao xuic
chuyén dung

300

300

Vén Cong ty

Tu van khao sat, 14p
du 4n Tuyén dng
D400 tir Nha may
XLN Ha Thanh cip
nudce cho Khu cong
nghiép, D06 thi va
Dich vu Becamex
Binh Pinh

1.500

1.500

Vén Cong ty

10

Tu van khao sat, 1ap
du an Tuyén bng
D600 doc duong
Pién Bién Phi nbi

1.000

1.000

Vén Cong ty




5

TT

Tén Hang muc,
Cong trinh

Tf;ng
mirc
diu tw
d kién

Luy ké thue hién
dén hét nim 2022

Trong do:

Téng
cong

hién dén

Thuc
Nam
hét nam 2022
2021

Dur kién
thue
hién
nam
2023

Ngudn von
/ Ghi cha

dai (tir Qudc 16 19
m&i dén Tram bon}
tang ap Ly Thai T)

11

Tu van khao sat, lap
dw 4n Tuyén éng
D300-D400 cip
nude cho phudng
Nhon Binh va Nhon
Phu

500

500

Vén Cong ty

12

Nang cong suat
NMXLN Binh
Duong tir
1000m*/ng.dém lén
2.000m*/ng.dém

7.000

2.000

Vén Cong ty
va vOn vay

13

Niéng cong suat
NMXLN Nhon
Thanh tur
2.500m*/ng.dém lén
2.900m*/ng.dém.

1.000

1.000

Vén Cong ty
va von vay

14

S& hoa hé thong cap
nudc trén nén tang
dit liéu GIS

5.000

5.000

Vén Cong ty
va von vay

II

Danh muc diu tw
nam 2023

25.982

25.982

Nang cp, m& rong
mang ludi cip nude
tai phuong Nhon
Hung va phuong
Nhon Thanh, thi xa
An Nhon

14.533

14.533

Vén Cong ty
va von thi xa
An Nhon

Tuyén 6ng gang
D400 tir Cau Thi
Nai dén Tram bom
Nhon Hoi

11.449

11.449

Vén Cong ty

CONG (I+11):

213.225

38.519

16.404 22.115

169.706

thudng thuc hién ndm 2022 nhu sau;

Piéu 8. Thong qua cic ndi dung vé lao dong, tién luong, thu lao va tién

- Téng sb lao dong binh quén

- Quy tién luong ctia nguoi lao dong

- Quy tién luong clia ngudi quéan ly chuyén trach

- Quy thu lao cta nguoi quan ly khéng chuyén trach :

: 409 nguoi;
: 52.919.412.346 ddng;

2.542.000.000 ddng;
338.928.000 dong;
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‘Diéu 9. Théng qua ké hoach str dung lao dong, xay dung quy tién lwong, thu
lao, tién thudng ké hoach nam 2023 nhu sau:

- Téng s6 lao dong binh quén : 410 nguoi;
- Qu¥ tién luong clia ngudi lao dong : 53.278.160.000 ddng;
- Quy tién lwong clia ngudi quan ly chuyén trach : 2.280.960.000 dong;

- Qu¥ thu lao cua ngudi quan ly khong chuyén trach @ 304.128.000 dong;

Quy tién luong xay l&p tu lam ké hoach nam 2023 dugc thuc hién theo quyét
toan chi phi nhan cong ting cong trinh; cong tac thu ho gia dich vu thoat nudc, xir ly
nudc thai duge xac dinh theo ty 1€ trich dé lai phuc vu cong tac thu.

Piéu 10. Thong qua danh sach cac cong ty kiém toan doc 1ap va phuong an
Iura chon cong ty kiém toan doc 1ap dé thyc hién kiém toan Béo cdo tai chinh nam
2023,

Piéu 11. Thong qua viéc tlep tuc ty quyén cho Hoi ddng quan tri thuc hién
hoan thién cong tac niém yét cd phiéu ctia Cong ty trén thi trudng chimg khodn.

Pidu 12. Nghi quyét nay c6 hiéu luc ké tir ngay 24 thang 4 nam 2023.

I}iég 13. Céc thanh vién Hoi d@gng quén tri, Ban kiém sot, Ban diéu hanh va
toan thé co dong Cong ty c6 phan Cap thoat nudc Binh Pinh c6 trach nhiém thuc
hién Nghi quyét néy g

Nghi quyet nay da dugc doc trucc Dai héi co dong thiong nién ndm 2023 cua
Céng ty c6 phan Cdp thodt nwéc Binh Pinh vao ngay 24/4/2023 va dwoc Dai hoi
théng qua toan van Nghi quyet voitylé....%.

TM. HQI PONG QUAN TRI

Noi nhan: o
- Nhu Diéu 13; CHU TICH

- Uy ban Chitng khoén NN;
- SGDCK Ha Noi;

- Website Cong ty;

- Luu: VT, TK.

Nguyén Viin Chéu



PAI HQI PONG CO DONG THUONG NIEN NAM 2023
CONG TY CO PHAN CAP THOAT NUOC BINH DINH

PHIEU BIEU QUYET

Ho va tén co dong:

Tong so co phan c6 quyen biéu quyét: cO phan

Ma sb biéu quyét:







